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Date Submitted: 9/30/2019
yes/no*

I have read the Grant Guidelines posted on September 1, 2019

yes
yes/no

I plan to apply for two projects

no
priority

If yes please rank this project for level of priority

N/A
Project Title*
Klamath Basin Water Trails Map

Grant Cycle*
Fall 2019

Total Project Cost*
$11,000

Amount Requested*
$5,500

Entity Federal Tax ID Number
931 191426

Do not enter if putting in SSN
Entity Name*
Chiloquin Visions in Progress

Grant Contact Name*
Willaim Wilkins

Email Address*
admin@chiloquinvisions.com

Address*
140 South 1st Avenue PO Box 204
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City*
Chiloquin

Phone Number*
5417837780

State*
OR

same

Name(s)

reply email

reply email

Julie Black

mikejulieb@gmail.com

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?
If yes, please enter name

yes/no
no

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath
County Tourism Review Committee?
If yes, please enter name

97624

Fax Number

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

admin@chiloquinvisions.com

Zip Code*

yes/no
no

Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*
Develop destination-ba

https://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/733

2/6

9/30/2019

https://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/733

Project (250 words or less)*
In an effort to maximize tourism and economic development in the communities north of Klamath Falls a steering committee
consisting of community partners from Klamath National Wildlife Refuge, Collier State Park, the 30 Mile Club, Discover
Klamath, Chiloquin Community Tourism Action Team, and numerous other private and commercial land owners was
established to identify regional water trails used for recreational activities that could be promoted out of county to increase
visitor traffic to the region. The steering committee has identified routes based on criteria set to keep paddlers safe during all
seasons and protect the natural resources along each route. The initial routes selected for this promotional piece include three
segments along the Williamson River, three segments between Agency Lake and the Wood River, and the Upper Klamath
Canoe Trail. The end goal is to create promotional collateral (water trail maps) that can be widely distributed out of county to
encourage tourism and recreational activity in the Upper Klamath Lake Area while promoting trail and water stewardship and
water safety. The project will also include a complimentary piece for local business distribution to promote the identified water
trails, as well a web presence.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). Be sure to include locations, dates and times. If your grant project is approved, this description will be used to
highlight your grant, so be as specific as possible when describing the elements of your grant project
Need (250 words or less)*
As we have learned from Travel Oregon’s Destination Development department, water recreation is one of the next large
focus development items (like cycling) for the state. They will be conducting multiple water trails tourism studios around the
state over the next few years. Upper Klamath Lake is the largest freshwater lake in Oregon and one of the largest in the
United States. Over 15,000 acres of calm sheltered water reside in the marsh and rivers, and are perfect for paddling, and, an
enticing asset to market to tourists. We want to begin to tap into Oregon’s increasing popularity as a water recreation
destination and build on the local success of our guide and rental businesses in the county.
There are not currently any promotional materials for water recreation in Klamath County being widely distributed out of
county. There is not a “go-to” resource for water recreation in Klamath County online. This project aims to provide a go-to
online resource page for water recreation and further market water recreation to enhance visitor stays in the area, in turn,
increasing heads in beds for longer periods of time.

Describe the need for your project
Long-Term (250 words or less)*
In the long term we hope to find secure funding from partners to continue printing and distributing materials year after year. We
believe it is important to continue educating visitors about what there is to do in Klamath County as well as how to preserve
the natural beauty, which is why stewardship will be such a strong theme in our messaging.
We also hope to continue working with entities like Oregon State Parks in the long term to improve infrastructure such as hard
boat launch surfaces that will prevent destruction of shorelines at sites like Spring Creek Day Use Area and Jackson F. Kimball
State Park.

What is the long-term plan for your project
Measurability (250 words or less)*
Having a printed piece out in distribution racks outside of Klamath County and a live online companion piece will be the most
immediate measure of success. The ultimate measure of success is to draw paddlers from around the Pacific Northwest and
beyond to Klamath County and the communities surrounding the Upper Klamath Lake and Chiloquin areas encouraging them
to extend their stay spending money at lodging, dining, and visitor services.
How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.
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Community/Region (250 words or less)
“Chiloquin Visions in Progress will serve the community as a catalyst and support for ideas and projects that result in a healthy
and prosperous social, economic, natural and cultural environment” - this is our mission statement. We have decided as a
Board years ago that we can accomplish many of these objectives by encouraging responsible tourism in the greater
Chiloquin area. (i.e. Fort Klamath, Rocky Point, Wood River, etc.)
One of Klamath County’s primary objectives for tourism is to increase heads in beds, thus, generating lodging tax revenues. In
order to achieve this goal more transient visitation is needed. This project is directly inline with this goal by promoting the
popularity of water recreation out of county encouraging transients to visit and explore the area for longer periods of time.
Large employers such as Skylakes Medical Center, Oregon Tech, Kingsley Field, and our Economic Development Association
often talk about outdoor recreation, including paddling, as an amenity for our area when trying to recruit new employees and/or
businesses. Having materials and an online presence, with which their candidates can educate themselves, may help recruit
and keep new employees and businesses.

Describe how this project complements and is consistent with your community and/or region's current local objectives
Support & Involvement (250 words or less)
For over two years now, since Travel Oregon held the Klamath Basin Rural Tourism Studio (Fall 2017), an outdoor recreation
action team has been meeting and working on projects to promote outdoor recreation in the rural areas of Klamath County.
The team has since split into two focuses a) bicycle tourism, and b) water recreation tourism. The current water trails team has
support and community involvement from partners including:
•
Chiloquin Visions in Progress
•
Chiloquin Community Tourism Action Team
•
30 Mile Club
•
Discover Klamath
•
Oregon State Parks
•
Klamath National Wildlife Refuges
•
Rocky Point Resort
•
Agency Lake Resort
•
Waterwheel Campground
•
and numerous other private and commercial land owners

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers
and their contributions and/or activities. Support letter from these partners will also enhance your application.)
Impact (250 words or less)
We want Klamath County to be one of the top of mind destinations in Oregon for visitors planning a trip to Southern Oregon,
especially those interested in water recreation. By aligning with Travel Oregon and Travel Southern Oregon’s strategic plans to
develop and promote water recreation, this helps ensure that. An increase in paddlers should also lead to increased visitor
spending and length of stay in Klamath County. By continuing partnerships with local and governmental agencies we hope to
increase stewardship awareness and water safety for all water users, keeping our waterways in pristine condition for
generations to come.
In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
Diversity/Inclusion (250 words or less)
In an effort to promote inclusion we only chose routes that had improved hard launch/landing facilities that could be accessible
by all. The route criteria also stipulated that routes must have acceptable water levels all year long, making them available to
any experience level at their sole discretion.
In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?
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Showcase partnership (250 words or less)
Through the planning of this project the water trails group has formed partnerships with both local and government businesses
who all believe in promoting water recreation in the Klamath Basin. Partners include:
•
Oregon State Parks
•
Klamath National Wildlife Refuge
•
Rocky Point Resort
•
Agency Lake Resort
•
Waterwheel Campground
•
Real Oregon Experience (ROE)
•
Skylakes Wilderness Rentals

Describe how this project showcases a public/private partnership with Oregon-based small business.
Is this project/event in
shoulder season (October
through May)?

yes/no*
yes

Does the project/event
occur outside urban
growth boundaries?

yes/no*
yes

Required supporting documents*
KCTG Required Supporting Documents-WaterTrailsMap.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of
any kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally ***These documents must be uploaded
as ONE complete PDF file.***
Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.
Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the
sense of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature
to be valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be
required to provide a traditional signature at a later date.
I agree.
Electronic Signature
William R. Wilkins

Date/Time*
9/30/2019

12:00 PM
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30 Mile Club
Klamath Basin Water Trails Map
INCOME

TOTAL INCOME

EXPENSES
LINE
ITEM
1
2
3
4
5
6
7
8
9

GIS Mapping; 20hrs @ $75/hr
Graphic Design for Printed Collateral; 8.4hrs @$60
Printing Water Trails Map
Digital Collateral Design and Content; 4.2hrs @$60
Distribution of Materials Outside of County 1yr
Marketing - Digital & Print
Photography
Project Supplies and Travel
CVIP Grant Administration Fee

SUB TOTAL EXPENSES

TOTAL EXPENSES

Actual
Cash In-Kind

$5,500.00

$1,050.00
$1,200.00
$500.00
$8,250.00

$500.00
$1,750.00

$ 500.00

$2,750.00

$11,000.00

BUDGET
Cash
In-Kind
$500.00
$500.00
$500.00
$1,500.00
$200.00
$250.00
$2,000.00
$3,000.00 $1,000.00
$500.00
$500.00
$550.00
$8,250.00 $2,750.00

$11,000.00

$0.00

$0.00

$0.00

Actual
Cash In-Kind

$0.00

$0.00

$0.00

COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COLUMNS (F &

Klamath County
Matching Grant
OTHER INCOME
Chiloquin Visions In Progress
Discover Klamath
Travel Southern Oregon
Klamath NWR Complex
Mazama Mapping
SUB TOTAL INCOME

BUDGET
Cash
In-Kind

Klamath County Grant Review Committee
Tourism Grant Program
305 Main Street
Klamath Falls, OR 97601
RE: Letter of Support for Chiloquin Visions in Progress Water Trails Map
To whom it may concern:
Travel Southern Oregon is writing in support of Chiloquin Visions in Progress’s application for a
Klamath County Tourism Grant to fund the creation of materials to promote water recreation in
the Klamath Basin. The project, if funded, would encourage visitation outside of the urban
growth boundaries in Klamath County. Because of the mild climate in Klamath, this project
would also encourage visitation before peak season filling in a gap in the early spring and late
fall tourism months. Further, this project will help Klamath County to stay competitive with other
Southern Oregon destinations as a go-to water recreation destination.
For the last two years Travel Southern Oregon has been partnering with the communities of the
Klamath Basin Rural Tourism Studio working on destination development projects to increase
tourism to Klamath County, bringing revenue into their communities to help support existing
small businesses, while encouraging new business development that leverages visitor
opportunities in the region. The continued creation of new tourism products that increase visitor
stays and encourage new business opportunity are necessary for the vitality of the rural
communities in the Klamath Basin. The proposed project directly supports our shared vision of
promoting sustainable tourism in Southern Oregon.
Sincerely,
Brad Niva
Executive Director
Travel Southern Oregon
Brad@SouthernOregon.org
541-287-3047

25 September 2019
To Whom It May Concern:
RE:

Klamath County Tourism Grant

My name is Heidi McLean. We have owned the Aspen Inn in Fort Klamath since July 2003.
We support the application for funds to design, print, and distribute the paddling brochure to
bring more visitors to the Rocky Point, Fort Klamath, and Chiloquin areas.
We truly live in a very unique part of Oregon, and are so fortunate to have people who
volunteer countless hours to keep CVIP and it’s outreach fresh and ‘out there’ so potential
visitors will see the beauty and adventure of what our neck of the Oregon woods has to offer.
I would like to thank you in advance for your time and attention to considering CVIP as a
worthy candidate for much needed grant monies to continue these great efforts.
Best regards,

Heidi McLean
Owner/Operator

Distribution Plan & Budgeted Costs:
Local distribution plans will include dropping physical copies of the water trails maps off at Discover
Klamath, Rocky Point Resort rental store, Klamath County Museum, Two Rivers Art Gallery, The Ledge,
Skylakes Wilderness Rentals, and Crater Lake Zipline/ROE. Because these are all places that the team
members frequent often there will not be any shipping or distribution fees associated with local
distribution.

Out of county distribution plans include shipping water trails maps to select California and Oregon
Welcome Centers. Maps will be distributed and filled through Certified Folder Display Service, Inc. for 12
months.

Location

Anderson (Shasta Cascade)
1699 Highway 273
Anderson, CA 96007
San Francisco (San Francisco
Bay Area)
9 Fourth Street
Santa Rosa, CA 95401
Truckee (High Sierra)
10065 Donner Pass Road
Truckee, CA 96161
All 8 Oregon Welcome Centers:
Brookings
Seaside
Portland Airport
Oregon City
Boardman
Ontario
Klamath Falls (Midland)
Ashland
Klamath Falls Hotel Racks
TOTAL

Quantity

Cost

1,000

$233.33

1,000

$233.33

10,000

$1,300.00

2,000

N/A
$2,000.00

1,000

$233.33

Additionally, a complimentary partnership has been established with Discover Klamath Visitor and
Convention Bureau to take and distribute water trail maps at all out of county travel shows they attend.
This includes shows in Sacramento, Santa Clara, Eugene, Washington, and Vancouver, B.C.

To Whom it May Concern,

We (CVIP) will not be using either employees or vehicles in the fulfillment of this Klamath County Grant.

Thank you,

William Wilkins
Executive Director
541 783-7780 office
541 591-0883 cell

Water Mapping Project Timeline
WHAT & WHEN

WHO IS RESPONSIBLE

By Nov 15: Select designer
By Nov 15: Sign distribution contract with Certified

Mapping Project Steering Committee

Nov 15 – Dec 15: Create brochure in consultation
with Mapping Project Steering Committee
By Dec 15: First draft of brochure to CVIP
By Jan 15: Final brochure design selected

Designer & Steering Committee
Mapping Project Steering Committee

Mapping Project Steering Committee & CVIP

By Feb 15: Brochure printed and delivered to Certified
By March 1: Distribution begun
By March 15: Final drawdown and final report to Klamath County

Mossberg Printing
Certified Brochures
CVIP

