5/20/19

Klamath County Tourism Grant
Traditional – Final Report
Title of Project/Funds Awarded:
Date of Event/Project:
Name of Organization:
Contact Person:
Mailing Address:
Phone Number:

Spence Mt. Trail Development - $25,000 Awarded
April/May 2019
Klamath Trails Alliance
Drew Honzel
P.O. Box 347, Klamath Falls, OR 97601
503-929-4561

1. For an Infrastructure project, provide photographic evidence of the project
(before and after pictures), design and supportive materials on a CD.
Per email sent to Kirby on 5/20/19, the following enclosures provide evidence of
project.
a. Before, during and after photo’s.
b. H&N article
2. Detail the matching funds expended and provide proof of their expenditure.
Enclosed are 3 invoices for professional trail building services.
Dirt Mechanics - #8047 paid on 2/15/19
Dirt Mechanics - #8049 paid on 5/01/19
Dirt Mechanics - #8050 paid on 5/16/19
Total Paid.
Less Tourism Grant
KTA Match Portion

$ 5,000
$ 29,210
$ 29,210
$ 63,420
($ 25,000)
$ 38,420 or 61%

3. Updated budget forms attached.
Note, expenses are $8,620 under budget due to how Dirt Mechanics is billing us this
year. They are doing progress payments as opposed to billing for actual miles of trail
completed.
4. Where did you spend your marketing dollars?
This was an infrastructure project so no marketing dollars were budgeted. Spence
Mountain is still being promoted through distribution of our new trail maps at regional
cycling events and key outdoor shows thanks to Discover Klamath.
5. What part of your project was most successful and least successful?
The most successful accomplishment was adding 4 more miles of professionally built
trails at Spence Mountain. Queen of the Lake, a new trail along Howard Bay, will
become another signature trail with it’s amazing views of Klamath Lake and unique

topography. The Herald and News did a nice article on Queen of the Lake that is
enclosed.
The only negative on this phase was a delayed start by 2.5 weeks due to late season
snow.
By Signing this you are agreeing that you have paid all bills accrued through
this process; as well as agreeing that the Logo Usage Agreement is now
terminated.
5/20/19

Signature
Drew Honzel, Secretary/Treasurer
Printed Name and Title

Date

Kirby Garlitz
From:
Sent:
To:
Subject:
Attachments:

Drew Honzel <dhonzel@mac.com>
Monday, May 20, 2019 7:32 AM
Kirby Garlitz
KTA Final Report - Spence Mt Trail, Fall Grant 2018
KC Tourism Grant Final Report 5_20_19.pdf; Dirt Mechanics Receipts 5_20_19.pdf; Final Report
Budget - Spence.pdf; Drawdown%20Request - 2019.pdf; Toes to the trail Get a sneak peek of the
new Queen Local News heraldandnews.com.pdf

Hi Kirby,
Enclosed is KTA’s final report for the Spence Mountain Trail Development Grant awarded during Klamath County’s 2018
fall cycle.
Attachments included:






Final Report
Dirt Mechanics Invoices
Updated Budget
Pictures
H&N Article

Note, our expenses are short of budget by $8,620 ($63,420 actual ‐ $72,040 budget) due to how Dirt Mechanics is billing
us. In a week or two I’ll have my next invoice and then we’ll actually have more than our budgeted expense. Recall the
grant portion of this project is a subset of a larger project. I’m submitting the final report now to make it easier (one
report, one drawdown) but if you prefer I can submit an 80% drawdown request now and the final report in a week or
two when our expenses exceed the budget.
Thanks!
Drew
503‐929‐4561
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https://www.heraldandnews.com/news/local_news/toes-to-the-trail-get-a-sneak-peek-of-the/article_720583a0-8a83-5b68-a39c-ddf4bf328fbe.html
FEATURED

TOP STORY

Toes to the trail: Get a sneak peek of the new Queen
By LEE JUILLERAT For the Herald and News Apr 12, 2019

Grant Weidenbach follows the Queen of the Lake Trail in the Spence Mountain trail network above Upper Klamath
Lake.

Buy Now

Photo by Lee Juillerat

Get a taste of the new
trail
Curious to get a taste of
Spence Mountain's newest
trail, the Queen of the Lake?

New trails just keep coming — and getting better — at Spence
Mountain.
It’s not finished yet, but the under-construction Queen of the Lake
Trail oﬀers sumptuous views of Upper Klamath Lake as it gently

Because trail building crews
will begin working from the
future trail's north end, the
southern portion — slightly
less than three-quarters of a
mile one way — is being
opened. The out-and-back
trail begins at the well-signed
main Spence Mountain
Trailhead oﬀ Highway 140.

meanders through forestlands, past lichen-colored boulders, and

Hiking poles are
recommended for hikers and
mountain bikers are urged to
use caution — the trail is
rated as "super challenging"
because sections are steep,
narrow and cut into a ridge
where a fall could be serious.

other trails. Because it is steep, narrow and at times along drop-oﬀs,

over and around rocky outcrops.
Construction began earlier this month by crews from Dirt Mechanics
of Bend to build another link in the ever-expanding network of
Spence Mountain trails 15 miles northwest of Klamath Falls oﬀ
Highway 140. When completed in late May or early June, the 2-plus
mile Queen of the Lake will feature expansive lake views not seen on
the route is rated black, or most diﬃcult, for mountain bikers while
poles are recommended for hikers.
The Queen will connect with an existing and newly built section of
the Winema Trail to give hikers and bikers even more choices for
navigating more than 30 miles of existing trails, including
connections to the Shoalwater Bay Trailhead and its network of
trails.

Top of the charts
The Spence Mountain Trail
network is receiving good
reviews from within and
outside the Klamath Basin.
Google reviews rank Spence
at 4.9/5.0.
A recent post by Charene
Robinson, a first-time Basin
visitor, notes: "The trail is a
new one for the area and the
trailhead was clearly marked.
Trail markers are clear and
have good trail info on them.
Trail was in great condition
and the views are awesome.
Could even see Shasta from
one spot. I went all the way
around the loops then
followed my map to the
Spence Mountain peak. Well,
the peak was uneventful as it
was just a mound of trees,
but I can say I bagged a peak
while I was there! Overall a
great trail and would consider
it a moderate day hike."

“I’ll be on this until it’s done,” Dirt Mechanics’ Paul Thomasberg said
while taking a break from trail construction on the Queen of the Lake
earlier this week. He and Derek Bell were moving rocks and
boulders, clearing layers of duﬀ, chopping oﬀ roots and stamping
out a 3-foot wide trail along a route laid out last year.
Thomasberg and Bell said the Queen was deliberately laid out
above the lake to provide broader views and was designed to follow
a slightly weaving route because, “It makes it more interesting.”
Interesting it is. The Queen of the Lake begins from the Spence
Mountain Trailhead oﬀ Highway 140, sometimes nearing the
highway as it dips downhill before heading nearly due north and
paralleling Howard Bay and Upper Klamath Lake to its eventual
junction with the Winema Trail. Along the way, the Queen weaves
through stands of ponderosa pine, Douglas and white fir and
cedars. An immature bald eagle occasionally soared overhead,
seemingly scoping out the activity.
Unlike other trails created with the help of various machines,
because of its terrain the Queen is being hand-built with an array of
saws, McLeods, hoes and axes. Up to seven people, along with
occasional Klamath Trails Alliance volunteers, are working both ends
of the Queen-Winema loop.
“The first three hours of the day your muscles aren’t sore yet,” said
Bell, noting trail building has been slow but steady. He encourages
people to see the Queen’s open section, about three-quarters of a
mile one-way from the main Spence Mountain Trailhead, urging,
“People should check it out and enjoy the view.”
Drew Honzel, KTA’s board secretary, said the Queen of the Lake is
the latest in the group’s ongoing Spence Mountain development. So
far, 28 miles of trails and two trailheads have been completed. Of
the $400,000 invested, $99,500 has come from five Klamath County
Tourism grants, $70,000 from two Travel Oregon grants, plus
numerous donations from businesses and individuals.
A recently approved Spence Master Plan envisions more than 60
miles of trails on the 7,400 acre area owned by JWTR, a timberland
management company. Long-range plans include designing and
building 25 miles of trail and expanding the two trailheads to
accommodate more vehicles. The existing system includes a 10mile beginner’s loop with Old Eagle, Shoalwater, Modoc and North
Star. This year’s trail work, including the Queen of the Lake and
Winema extension, will add 4 to 8 miles of trails at a cost of
$132,000.
For more information visit the Klamath Trails Alliance Facebook page
and the group’s website at www.klamathtrails.com.
The second annual Spence Mountain Trail Run, with distances of 30
and 50 kilometers (about 18 and 32 miles, respectively), is Saturday,
May 18. For information visit www.linkvillelopers.org.

Klamath Trails Alliance
Spence Mountain Trail Development
INCOME
Klamath County
Matching Grant
OTHER INCOME
Bank Balance
Travel Oregon Small Competitve Grant (submitted)
Community Donations
SUB TOTAL INCOME

In-Kind

Actual
Cash In-Kind

$25,000.00

$25,000.00

$25,000.00
$20,000.00
$2,040.00

$25,000.00
$5,000.00
$8,420.00

$72,040.00

TOTAL INCOME

$0.00

$72,040.00

$63,420.00

$0.00

$63,420.00

EXPENSES
BUDGET
Cash
$72,040.00

LINE
ITEM
1 Trail Construction
2
3
4

SUB TOTAL EXPENSES

TOTAL EXPENSES

$72,040.00

In-Kind

$0.00

$72,040.00

Actual
Cash In-Kind
$63,420.00

$63,420.00

$0.00

$63,420.00

COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COLUMNS (F & G

BUDGET
Cash

