-· ....

.·

:

.

S,IGN-IN SMl;ET
MEETING DATE:
PLACE/ROOM:

FACILITATOR:
- ,
',,

.._

2011

.

~

, I

.

....

'

,•

I

._

''

'

NAME & ADDRESS (P!ease Print Clearly)·

,

. AFFIUATION
...,_

-

. '

V

Afa11 f..1 -c L. f!a,/ l~o/J

511

AlExlortJ desAi~--

Klamath Coo<rty 305

Ma;, S1reel; Klamath Fais, OR 97601

,:zy:

.

•.
~

,••

:·
' '

'
.,,.

Meeting:

Budget Hearing

Date: 04/18/2017

Time: 1:00 pm Room: 219

Members: Commissioner Morris, Commissioner DeGroot, Del Fox, Andy Swanson,
Brandon Fowler
Staff: Jason Link/ Finance, Vicki Noel / Finance, Sandy Cox/ BOCC Staff
Media Present: Christy / KLAD
Department Heads present: Chris Kaber/ Sheriff, Daneen Dail I Human Resources, Jessica
Chastain / Information Technology, Dave Groff/ County Counsel, Christy Davis I Library
Director, Rick Vaughn / Tax Collector, Linda Smith / Clerk, Karen Oakes I Justice of the
Peace

I.

Opening and General Discussion
1:00 Commissioner Morris opens hearing. Pledge of Allegiance. Introductions of Budget
Committee members.
Andy Swanson nominates Del Fox to be Chair, Commissioner Morris seconds. Unanimous.
Andy Swanson nominates Brandon Fowler to be Secretary, Commissioner DeGroot seconds.
Unanimous.

II.

Approval of Budget Committee Meeting Dates
1:33 Swanson, Morris Motions to accept schedule as presented, seconds. Unanimous vote.

Ill.

Received Budget Message
1:05 Jason Link reads Budget Message

IV.

Compensation Board (Elected Officials' Salaries)
1:35 Daneen Dail addresses the Committee, introduces members of Compensation Committee.
Wade Riddell addresses Committee, reviews slides regarding detail of their study. Offer
recommendation 4% for Assessor, 4% for Clerk, 4% for Surveyor. No increase for
Commissioners DA, Justice of Peace, Sheriff or Treasurer. Commissioner Morris thanks
Compensation Committee for their work. Commissioner Morris brings about the DA stipend,
Dail responds and indicates that this study was completed before the stipend was cut by the
Board. Fowler asks is benefits were calculated in the study? Riddell responds yes benefits
were calculated in, at least the information that could be obtained. Commissioner DeGroot
appreciates the time the Compensation Committee has put into this and the three new elected
appointments will factor in to his decision. Link asks if the Budget Committee would like
anything presented, Fox responds would like to wait until after deliberations. Commissioner
DeGroot asks if DA stipend should be restored. Riddell / Dail respond that the argument
coming from the DA is that the stipend should be kept to keep salary competitive with Public
Defenders.

V.

Internal Services Non-Departmental
1:50 Jason Link addresses Committee, explains where documents can be found. No
questions

VI.

Human Resources
1:52 Jason Link addresses Committee, explains where documents can be found.
a. Human Resources/ Risk Management
Daneen Dail addresses Committee explains 25% increase with General Liability
Insurance. Work Comp allocation was reduced from 2% to 1.75%. 200K increase to risk
management budget to restore dollars used from last year's budget. Overall decrease
in risk management budget $46,161.00. Fowler asks why work comp went up drastically
with reference to Public Works. Dail responds that the figures should be the same or
less, but has not reviewed those specific figures. Link responds that there was an input
error and some of that figure is for Weed Control, the underlying number is correct but
the line items happen to be flip flopped.

VII.

General Administration
1:58 Jason Link addresses Committee, explains where documents can be found. Explains
there are no significant changes. No questions.

VIII.

County Counsel
2:10 Jason Link addresses Committee, explains where documents can be found.
Dave Groff addresses Committee, explains that his primary role at Counsel, but that many times
specialty Counsel is needed for specific cases. Swanson questions the dramatic increase in
outside counsel fees over last couple years, Groff responds yes there have been several cases
that have required specialized counsel. Fowler questions if outside legal fees will be coming
back to a normal, Groff responds that it's hard to tell, but hopefully coming down to a normal
range.

IX.

Information Technology
2:00 Jason Link addresses Committee, explains where documents can be found.
Jessica Chastain explains the significant change is personnel. Commissioner Morris explains
that I.T. has had almost a complete change over in staff, they are doing a great job. Swanson
questions specific revenues for I.T., Link explains. Fowler clarifies that things are different are
those just different budget style from previous director. Chastain responds yes. Link explains
SOK transfer is due to recabling project. Swanson question technology maintenance fund, Link
responds with figure and what fund is for.

X.

Multimedia
2:05 Jason Link addresses Committee, explains where documents can be found.
Jessica Chastain addresses Committee, two significant changes, refreshing County Website,
and adds part time employee for back up. Fox questions changes for new site, Chastain
responds should be completed in August. Fowler questions costs related to refresh website,
Chastain responds and breaks down charges. Chastain further explains benefits that will be
added with new website. Link explains the Legislative management piece that will help

streamline our "blue sheet" process. Fowler again comments on cost, Chastain responds that
went through RFP process. Fox comments that price seems low.
XI.

Klamath County Library Service District
3:00 Commissioner Morris opens Hearing
a. Budget Message

Jason Link reads budget message and explains where documents can be found.
XII.

Public Hearing on Klamath County Library Service District Budget
Christy Davis addresses the Committee, explains in great detail reason behind personnel
increases. Explains 17-18 expenditures will include replacing the public computers, and will
be adding 31 electronic magazine subscriptions starting 7/1/17 if approved. Fowler asks if she
anticipates changes in hours, Davis responds will stay the same this upcoming year.
Jason Link explains where resolutions can be found. Fox reads resolution regarding property
tax for the district and motions, Commissioner Morris seconds. Unanimous vote
Chuck Wells comments our County Library District is prudent and they have an outstanding
program.
Nancie Carlson comments in support of the budget and commends the outstanding staff.
Fox reads resolution to approve budget and motions, Commissioner DeGroot seconds.
Unanimous vote.
3:20 Commissioner Morris adjourns Library Service District Hearing.
a.

External Services / Library / Law Library

3:21 Jason Link explains where documents can be found.
Christy Davis explains how Law Library is funded, they are adding an hour of service
due to a slight increase in funds. Signed a contract with Richo, there should be a
significant reduction in costs related to copying. Fox asks if Law Library is all digital,
Davis responds not everything is available digitally.

XIII.

Assessor

3:30 Jason Link addresses Committee, explains where documents can be found.
Link explains significant changes in personnel as well as mobile home applications have been
deferred to the State. Still in the middle of software conversion, researching what option to go
with, there has been monies set aside over the last couple years, approx. 400k for the purchase
of new software. In the process of vetting software companies, once decided will take
anywhere from 6 months to 2 years to implement new software. Commissioner DeGroot asks
Link to give the total number of reduction in staff, Link responds 3 FTE. Commissioner DeGroot
explains current staff are producing more work with less staff, commends staff. Fox asks there
is any intent of merging the Tax Collector with the Assessor. Commissioner DeGroot believes
that would be a mistake and explains further. Commissioner Morris echoes Commissioner
DeGroot does not believe combining the departments would be appropriate.

XIV.

Geographic Information Systems
3:38 Jason Link addresses Committee, explains where documents can be found .
No significant changes.

XV.

Tax Collector/ Property Management/ Transient Room Tax
3:40 Jason Link addresses Committee, explains where documents can be found.
Jason Link explains significant changes include efforts to sell excess County properties,
approx. 700, eliminating County held contracts in property management, continued efforts to
upgrade assessment taxation software and purchase/implement software to manage excess
properties and sales. Fox questions how many actual tax lots are in the County, Rick Vaughn
/ Tax Collector states just over 70k tax lots but not all tax lots get a tax bill due to exemptions.

XVI.

Clerk
3:45 Jason Link addresses Committee, explains where documents can be found.
Rochelle Long addresses the Committee and explains 20% increase in registered voters for
this May election will result in additional revenue of 10-15%. Personnel increased slightly to
cover an employee going out on maternity leave. Linda Smith further explains they can't
anticipate revenue and expenses on recording side. Fowler questions when last time fee were
evaluated for an increase, Smith explains that recording fees are regulated by the State
statute. Fox questions impact if Secretary of State is successful in changing time frame of
sending ballots to voters from 5 years to 10 years. Long responds would be insignificant to
our County, less than 2k., however if they go retroactive would be more significant, basically
activating the voters over 5 years old but not yet 10. Smith explains they are constantly
tracking voters. Long comments that DMV motor voter system has helped update voter
information. Swanson questions how things have changed over the years. Voters can go onto
State website ''I vote" to get specific information about their ballot. Smith explains that the
system didn't used to be statewide, now that it is things are tracked much better.

XVII.

A&T Grant
3:58 Jason Link addresses Committee, explains where documents can be found.
Link explains this grant reports activity within the taxation and assessment departments to
and staffing changes. Reviews individual forms attached to the application. Fowler question
if we are penalized for reducing staff Link explains yes. Right ow our application is in the
preliminary stages with the State, budget decisions could affect that application. Further
explains that if we indicate we are going to spend the requested money we must spend it or
we lose it.

XVIII.

Justice Court
4:05 Jason Link addresses Committee, explains where documents can be found.
Link explains no changes with staff our hours. Explains "clean slate" program, may be
offered again May and June. This department is self-sufficient, funded by citation/fine
revenues. Link would like to have a future discussion about having the Sheriff allocate the
citation/fine revenue to their patrol department since they are issuing the citations and have
Justice Court funded by General Fund. Swanson concerned that if that happened and
Citations decreased then less revenue for Sheriff, Link explains just a discussion to have.
Commissioner DeGroot would be concerned about incentivizing the deputies to write more
tickets to fund their department. Fowler questions ways to add fines/fees to the infractions
to help support other law enforcement avenues. Link is not familiar with anything but will

look into. However believes the infraction fines/fees are regulated by State. Fowler questions
if fines/fees are tracking with previous years, Link responds has not looked at those figures.
Fox responds with figures off budget document and looks like they are on track. Link
explains her revenue is generally more than anticipated, Fowler questions what happens to
excess revenue, Link states it goes back to General Fund.
4:31 Karen Oakes arrives. Fowler asks if there is an ability to add on fees to citations to
generate revenue. Oakes responds no, the fee structure is regulated by the State. Oakes
brought up the disappearance of the traffic safety team, will be working with the Sheriff to
get the team back up and grant funding. Justice Court continues to contribute revenue to the
General Fund.

XIX.

Public comment, general discussion and wrap up for day
Fox challenges each Committee member to look at how to make adjustments so we can have
a sustainable budget. Commissioner DeGroot explains that he and Commissioner Boyd have
already made significant reductions, they did go line by line but new eyes are welcomed.
Commissioner Morris commends new Commissioners for taking the time to go line by line
to find ways to save money. Fox further explains that if this committee can't find ways to cut
the budget then will need to look at cutting services. Discussion that to make major budget
cuts will directly impact Law enforcement (Sheriff, DA, Juvenile). Fowler comments that
Juvenile is mainly grant money and Golden actually decreased his budget from last year, he
has done a great job of keeping his budget under control, he looks to other avenues for
money when needed. Fox comments that we cannot keep "robbing" money from the road
fund, because that will run out, we need to find a different avenue. Commissioner DeGroot
explains the Commissioners' plan to get out this summer and hold town halls to educate the
public on the budget, taxes and the impact on County services. Committee agrees that
without education tax payers may not be willing to pay more taxes towards public safety.
Commissioner Morris asks everyone to be mindful about language used i.e.
"robbing/stealing" from road funds, the state allows money to be transferred from road funds
for Sheriff patrol, so not "robbing" the road fund, doesn't want things getting out of hand
over verbiage because everyone gets emotional about the County budget. Fox further
explains that he believes the word "rob" is the proper because these road funds are Federal
dollars and just because the State says the Committee can transfer to the Sheriff, the Federal
government did not say it was ok and it could come back to bite the county in the end.
Commissioner Morris adjourns at 4:36pm

Minuter~i:pved. Done and Dated April 19, 2017
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Meeting:

Budget Hearing

Date: 04/19/2017

Time: 9:00 am Room: 219

Members: Commissioner Boyd, Commissioner Morris, Commissioner DeGroot, Del Fox,
Andy Swanson, Brandon Fowler
Staff: Jason Link, Vickie Noel/ Finance; Haley Huffman/ BOCC staff; Liana Sieben, Todd
Pfeiffer, Lani Hickey/ Public Works; Dawn Meling/ Fairgrounds; Melina Johnson/ District
Attorney's Office; Tami Kolii /Juvenile / Molly Fitzgerald; Kathy Bafford-Foltyn /
Community Corrections;
Media Present: Christy Lynn / KLAD
Department Heads present: Stan Strickland/ Public Works; Willie Riggs / Extension;
Morgan Lindsay/ Emergency Management; Tyler Martin / Water Master; Todd Hogarth /
Fairgrounds; Carrie Buck/ Mental Health; Victoria Roe/ District Attorney; Todd Kepple/
Museum, Dan Golden/ Juvenile; Tom Banks/ Maintenance; Mike Markus/ Surveyor; Kiki
Parker-Rose/ Community Corrections; Stephanie Brown/ Community Development;
Mark Gallagher/ Planning; Greg Seger I Building; Debbie Lawhorn/ On-Site; Tom Crist/
Solid Waste & Parks

I.

XIV.
XIV.

Opening, approve minutes from 4/18/17 and General Discussion
9:02am Commissioner Morris opens hearing. Pledge of Allegiance.
Del Fox asks if Committee has reviewed Minutes. Commissioner Morris motions to
approve the Minutes from yesterday's hearing as written and Commissioner DeGroot
seconds. Unanimous vote.
Klamath County Drainage Service District
Received Budget Message
9:04am Jason Link reads the budget message. Most significant issue effecting the
comparison from fiscal year 2017-2018 to the 2016-2017 budget is the change in
administrative expenses to Internal Services Departments.
a. Drainage
9:10am Stan Strickland addresses the Committee. The main change is implementation of
the annual report which has been submitted to the DEQ and is under review. He said we're
looking to reevaluate the TMDL. Mr. Fox asks if there's been any changes to the TMDL.
Mr. Strickland said not since it came out. Mr. Fox asks if South Suburban dumps into our
district. Mr. Strickland said South Suburban is a point source and dumps directly in to
Lake Ewuana. Mr. Swanson asks if the drainage district is the urban growth boundary.
Mr. Strickland said the drainage service district includes some of the city but is mostly the
south suburbs. Mr. Swanson asked, so the boundary doesn't grow? Mr. Strickland
replied no it doesn't. Commissioner DeGroot asks about the investment of reserves. Mr.
Link said it's invested in the investor's pool. Mr. Swanson asks about the reserve
contingency. Mr. Link said, to his knowledge there's no immediate plans to spend the
money. Commissioner DeGroot asks if there are any major projects coming the next 10-20
years. Mr. Strickland said, not right now. Brandon Fowler asks about the increase in
materials and services. Mr. Strickland said we monitor the ditches every year and clean
them as necessary. We give $51,500 to Enterprise every year for their ditches because
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they are dual purpose drainage and irrigation. Mr. Link clarified the two main lines for
contract services, one is internal and one is external.
Mr. Fox asks for any questions. None.
Mr. Fox reads the resolution and motions to approve the budget for fiscal year 2017-2018.
Commissioner Morris seconds. Unanimous vote.
Mr. Fox reads the resolution and motions to approve the imposition of assessment for
2017-2018. Commissioner DeGroot seconds. Commissioner Boyd asks about the total
coming in of $190,000 and asked if there's a mechanism to lien the property that people
aren't paying. Mr. Fox said there are provisions to lien the property if you want to go to
the expense. Mr. Link said on an annual basis our collections are 94-95%. Unanimous
vote.
IV.

Public Hearing on Klamath County Drainage Service District Budget

V.

Public Works
9:25am Mr. Link directs public & staff to documents on line. Mr. Strickland discusses the
significant changes. The federal forest payments are going to go away. This last payment we received
at the end of March turned out to be $450,200. We had seen various estimates that were higher. He
discussed the amount for schools this year, $455,000 is the only revenue that's eligible to go to
something other than County roads. Commissioner Boyd clarifies the commitment to the schools is
$465,000. Mr. Fox asks about the road reserve funds and the portion coming from the motor vehicles
tax. Mr. Strickland said it's complicated as the funds have been comingled for years. Mr. Fox said he
would like to know the number at some point. Mr. Link said he's been keeping track of the federal
forest proceeds for the last 6-7 years. They are starting a project to go back and allocate those funds
the best they can. They don't have a breakdown of what is gas tax right now. Commissioner Boyd
said there was talk of hiring an outside auditor but he suggested doing this internal to save money if
possible. Mr. Fowler asks about contingency and unappropriated fund balance definitions. Mr. Link
said contingency is what you expect to spend but you don't know where. Reserve is money set aside
for intentional projects that are likely to occur. Unappropriated funds are monies set aside for the next
fiscal year or beyond that you don't what to spend. Mr. Swanson asks about the $400,000 and 2
million dollars. Mr. Link said 2 million of the 2.4 million is moving to the general fund, $400,000 is
moving within the road fund from operations to equipment reserve and another $10,000 is moving in
the weed control fund from operations to its equipment reserve fund. Mr. Swanson asked about the
money from selling the old road shop. Mr. link confirmed it went back into the road fund.
Commissioner Boyd asks about the capital outlay amount tripling since 2014-2015. Mr. Link said the
three biggest items are 3 million dollars for facility improvement at the road shop, one bridge project
and one road project for Altamont phase 5. Mr. Fowler asks if Mr. Strickland knows what bridges are
slated to get the work. Mr. Strickland said he can't until the inspections come in. He said you might
consider the 2.5 million a place holder. He feels it's more transparent to identify that they may have
bridges that need replaced in the future. Mr. Fowler said so based on your history and the date when
the bridges are installed you have a short list. Mr. Strickland said, 75 years is the approximate design
life of a bridge. Mr. Fowler asks what was the main factor that caused you to increase this line item.
Mr. Strickland said several years ago we had 40 million dollars in that line item. He said many bridges
can be replaced for maybe a hundred thousand dollars but the most expensive was about 2 million,
South Merrill Bridge, so that's why he put 2.5 million in that line item. Mr. Fowler asks wouldn't it be
more appropriate to keep those funds in a reserve fund until you knew that they were needed and then
they could be allocated appropriately? Mr. Strickland said he didn't see any advantage in that He
said they don't have any shortage in reserves, there's tens of millions of dollars. Since bridges are
one of the most likely high cost items, it seems reasonable to identify that in the budget. Mr. Fowler
said, you are budgeting 26 million between personnel, materials and services, capital outlay and then
to understand Jason's definition of the contingency, that's an additional 10 million dollars you expect
to spend but you don't know where yet, you're talking about 36 million dollars. Mr. Strickland read
their budgeted and actual expenditures since 2010. Mr. Strickland said I'm not going to spend 45
million dollars but we have to account for it. Mr. Fowler said but your actual expenditures seem fair1y
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consistent yet you continue to budget for 3-4 times your expenses. Mr. Strickland said yes because
we have to account for all the money. Mr. Fowler said you have the reserve accounts for that. Mr.
Strickland said we are consistent with what we have in our expense, reserve and contingency
accounts. Mr. Fox said if we have an earthquake and have to replace a few bridges it knocks out his
whole line item for bridges. Mr. Fowler said we don't let any other department over budget like this.
Mr. Strickland said you don't have any other department that has to account for 90 million dollars. Mr.
Strickland said we ought to have the fiscal year based on the construction season because everything
we do, part of it happens in late Spring and early Summer and then in mid to late Summer. It makes a
big difference on how much they spend from fiscal year to fiscal year. Mr. Fowler commended him on
finding common ground on the construction season. He said he is not criticizing the work the
department does. He thinks they are doing a fine job of maintaining the roads and he applauds the job
they do. Mr. Swanson asks about underspending and overspending in a category without the Board's
approval. Mr. Link said he thinks what is trying to be expressed here are different philosophies, one
that the various buckets that it's falling into contingency, reserve, unappropriated, material and
services, there's avenues to make those numbers more realistic to what has transpired in the past and
then putting more things into operating contingency or reserves. The other philosophy is what Mr.
Strickland is expressing is not to have those in the other contingency categories but to have them
built up so if something does occur, he doesn't have to come to the Board to do a budget resolution to
spend the money. Commissioner Boyd said it is prudent to put the 2.5 million in the bridge fund
because they are going to have to be replaced at some time. Mr. Fox said this conversation should
take place in a work session and not in a budget hearing so he'd like to end the debate. Mr. Fowler
said he would like to suspend the debate and talk about it later in the deliberations. Commissioner
Morris said there's nothing in appropriate talking about how to budget in a budget hearing. Mr.
Strickland said supplementing the budget a hundred times a year seems odd. It seems to him, that it's
not good budget philosophy. Mr. Fox said again, we're on philosophy and he feels it's not the budget
committee's job. The only thing they can really control is the money that comes into the general fund.
Commissioner DeGroot said he understands where Mr. Strickland is coming from but he likes
supplemental budgets because it keeps the Board informed and involved. He said he'd like to change
the subject, on Klamath Falls streets - is Klamath Falls the only municipality we give money to? Mr.
Strickland said no, we give money to all five municipalities. He said in 1996 the Commissioners
passed a resolution that we would share forest money with the municipalities. He explains the history
of the resolution. Commissioner DeGroot asks about the fluctuation in the account being based on
receipts and calculation. Mr. Strickland said that's right.

XIV.

Road Department

XIV.
Klamath Falls Streets
Mr. Fox reads streets resolutions to increase revenues and expenditures $400,000 and motions.
Commissioner DeGroot Seconds. Commissioner DeGroot asks about the 400,000 being included in
the 1.4 million. Mr. Link said it wasn't because the budget was prepared before the Commissioner's
made the Eldorado agreement. Unanimous vote.
XIV.
Weed Control
Mr. Fox reads the Weed Control resolution to increase revenue and expenditure for a part time weed
control and motions. Commissioner DeGroot seconds. Commissioner Morris said the Board is
currently reevaluating the program and she will not vote to add another staff person. Mr. Fox said the
problem he sees is this is a seasonal job which requires certification which takes time and weed
control is starting now. He said the County is responsible for weed control. Commissioner Morris said
she's not talking about taking away current staff. Lani Hickey explains the position is to reduce the
driver/helper to two and have four chemical applicators. There will still be six positions and that way
they will always be assured that they have at least three chemical applicators. Mr. Strickland said
haven't we had trouble finishing all the contracts in the last couple years because of the weather. He
said even though it says it's an additional expenditure it may generate additional revenue. Mr.
Swanson said there's no line item change just a classification. Mr. Link said if the Budget Committee
doesn't approve this today, the department could bring it back in front of the Board in July. Mr. Fowler
asks when the review will start. Commissioner Morris said we just hired the consulting firm so likely
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not until after the season. Commissioner Morris said she appreciates Lani's description. Her concern
was not adding to the program if it were to change after the review. Commissioner Morris said she'd
like to hear from her colleagues on the Board. Commissioner DeGroot said he has no concerns. He
feels it's prudent to pass this. Commissioner Boyd said he agrees with Commissioner DeGroot.
Unanimous vote.
d. Title Ill
10:15am Mr. Link directs public & staff to documents online. Lani Hickey addresses the Board. There
are no more secure rural schools funds coming to the County. The funds are all obligated for
projects. Mr. Fox asks if there is any money still flowing in. Ms. Hickey replied, no this is it. Mr.
Swanson asks if the list of projects has changed much in the last five year. Ms. Hickey said many of
the projects are completed. Some of the main projects are search & rescue and the community
wildfire protection plan.
VI.
Klamath County Extension Service District
VII.
Public Hearing on Klamath County Extension Service District Budget
10:20am Commissioner Morris recesses out of regular meeting to open the Extension Service District
meeting.
XIV.
Received Budget Message
Mr. Link directs public & staff to documents on line and reads the budget message.
XIV.
Extension
Willie Riggs addresses the Committee. Mr. Fox said he commends Mr. Riggs for spending his money
appropriately, increasing services to see the unappropriated fund balance carry over is commendable.
Mr. Riggs said he appreciates being here. It gives him an opportunity to share what they are doing.
He said he appreciated that as this was always their intention. They want to make sure they are good
stewards of the money and advance forward. He said their programs are expanding. It is important to
mention that the money is on a fee base. Oregon State bills them quarterly for what they spend. Last
year Oregon State did not bill the fourth quarter payment even though it was in the agreement, we
didn't need the funds so it remained in the service district to go in the reserves and helps them meet
their goals. Mr. Swanson asks if OSU or the State see their savings, does that effect their subsidy. Mr.
Riggs said no. Oregon State pays the salaries of the faculty members and service district supports
the supplies and building and such and so if the faculty is supported there's no need for them to bill
out for it. Mr. Swanson asks how IT was paid. Mr. Riggs said they pay that to OSU. Mr. Riggs said
this is a historic partnership going back to 1914 where the State agreed to give x number of dollars to
the county it's more a partnership that a subsidy. Mr. Riggs said he'd like to keep the money in
Klamath County. Mr. Fox said being a service district, your Board has local control and that is a good
thing.
Mr. Fox reads resolution approving the district budget for 2017-2018 and motions. Commissioner
Morris seconds. Unanimous vote.
Mr. Fox reads resolution approving imposition of taxes for the district at the rate of $.15 per $1000 for
2017-2018 and motions. Commissioner Morris seconds. Unanimous vote.

BREAK
VII . Finance
10:53am Mr. Link directs public & staff to documents online. There are no significant changes in the
Finance budget Brandon Fowler asks if they could reduce materials and services down towards
2015-2016 actuals. Mr. Link said within the finance budgetthere are three different programs, staff,
material & service and the County's mail program. The other program is the internal office supplies
programs. The majority of the materials and services item depends on the level of activity/supplies
coming through from other departments. Mr. Link said he budgets high enough so he shouldn't have
to do a supplemental budget. Mr. Swanson asked if they still have a courier. Mr. Link responded yes.
Mr. Boyd said the materials and services is a 28.6% increase. Mr. link said yes, it depends on the
departments.
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XIV.
General Fund Non-Departmental
10:56am Mr. Link directs public & staff to documents online. He explains the function of the
department is to aggregate all the funds the County receives and its primary focus is to transfer those
funds to general fund departments. It is a budgeting tool mechanism.
XIV.
Treasurer
11 :OOam Mr. Link directs public & staff to documents online. There are no significant changes. MR.
Fowler said the budget is increased from 2015-2016 actuals by $133,000. Mr. Link said the allocation
of internal service charges changed. There is approximately$133,000 to the treasurer's budget during
that time period. We are reallocating funding, the contract maintenance line is no longer being used.
Commissioner Boyd questions the bank fees line. Mr. Link said they are in negotiation and this will
change, he approximated it dropping to around $30,000. He said he is talking with four different banks
right now.
VII 1. State Courts
11 :05am Mr. Link directs public & staff to documents online. This accounts for the building at 316 Main
street for any costs that are not related to a County occupied space of the building. This pays for
facility services and insurances for the building. Mr. Fox asked what we have in that building. Mr. link
said the District Attorney's office and Information Technology Services and the Sheriff has some
space for prisoner transport.
IX.
Emergency Management
11 :08am Mr. Link directs public & staff to documents online. Mr. Link said significant changes are
$145,258 from last year to $146,388. This is a 50% match from the state of Oregon so approximate
impact from to the general fund is $73,194. Commissioner Morris asks Morgan Lindsay how much the
volunteer hours contribute. She said she's seen estimates where a volunteer hour is equivalent to $22
an hour. Ms. Lindsay said it would be upwards of $25,000. Mr. Fox asked if the County asked about
making a separate levy for emergency management Mr. Fowler said half of it is funded by a grant. Mr.
Fox said the grant will go away so you have to start thinking long range. Mr. Swanson asks about the
grant. Ms. Lindsay said the grant comes from FEMA to the State and the State disperses it to all
counties that meet the requirements. Mr. Swanson asked how the grant has been going on. Ms.
Lindsay said at least ten years. Ms. Lindsay said the $73,000 is the maximum amount we're eligible for
this year. Mr. Fox asks about the training and travel amount. He said he knows the requirements are
extensive for the things you have to do and he sees Ms. Lindsay has completed a lot. He asked if that
will be enough funds. Ms. Lindsay said the funds from her insurance not anticipated to use and if she
needs them for travel and training, she will do a budget resolution to transfer the funds to travel. Mr.
Fowler asked if that is a common occurrence. Mr. Link said it is a fairly common occurrence.
Commissioner DeGroot said the issue is that is staff changes then we may need those funds and so
we have to budget for it Mr. Swanson asks if the benefit package changed for part time employees.
Mr. Link said only for sick leave.
XI.
Commissioners
11 :17am Mr. Link directs public & staff to documents online. There are no significant changes. We
added a new sub department to account for grant programs not directly administered by a particular
department. Mr. Fox asks about the 33% increase in materials and services. Mr. Link said part of the
increase is the new grant program added to the Commissioner's budget. Mr. Fowler asks if the
revenue matches the expenses. Mr. Link said not dollar for dollar, there is a portion that will come
from the general fund. Commissioner Boyd said he wanted it noted they dropped their travel budget
by $500 each. Commissioner Boyd asked about the over spending in his travel budget. Mr. Link
explained it is from the 2015-2016 year, his predecessor.
XII.
Water Master
11 :22am Mr. Link directs public & staff to documents online. Tyler Martin addresses the Committee.
He has three changes. The increase in mandatory admin and personnel costs associated with union
negotiations. The second is the OR Water Resources Department agreeing to pick up the internet
charges which is around $100 a month. Last November they reclassified their office position and
incorporated it into the budget. The OWRD agreed to pay the difference. They are requesting training
money for the position as it has not received training for the last five years. Mr. Fox asks if the State
passes some of the current legislation such as well monitoring and stream flows, how will that impact
your operation? Mr. Martin asks if he's referring to the metering of the different diversions. Mr. Martin
said it will greatly increase the amount of work for Water Masters around the State. There are 21 of
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them. He said the department did not sponsor that bill. He said, to his knowledge the Governor has
not taken a position on it yet Potentially it will increase a line item or two. Mr. Link said one of the
changes he's been talking with Tyler about has been once the current County employee retires,
instead of having a County employee we would propose to contract with the OWRD to provide that
employee. Mr. Fox asked is it the County's only mandate to give you an office and a telephone? Mr.
Martin said technically no, we can ask for assistant Water Masters.
BREAK
XIII.
Fairgrounds
1 :OOpm Mr. Link directs public & staff to documents online. Mr. Fox said the staff there is outstanding
and the new arena lights are great. Mr. Hogarth said, yes the lights are excellent. They plan to put
them in other buildings and the parking lot. Commissioner Morris asked about the capital inlay
account Mr. Hogarth said the plan is to have the guys use his truck and for him to get a new one.
They are also looking for a new roller. Commissioner Boyd asked about the debt. Mr. Hogarth and Mr.
Link said it is for the loan from the County and the 17-18 year they anticipate payoff. Commissioner
DeGroot asked about pavement. Mr. Hogarth said the five-year plan is saving for moving the outdoor
arena to open it up for other events. He said they are two years out for events in the event center. If
the outdoor arena has the seating, they would benefit from more summer events. Dawn Meling said it
would increase their rental opportunities for summer events.
XIV.
Livestock Building
XIV.

Fairgrounds

XIV.
Animal Control
1 :05pm Mr. Link directs public & staff to documents online. James Nielsen address the Committee.
The significant changes: the contract with the Shelter will increase $10,000, they brought on a part
time officer to help with license and their rental contract expires in June of 2017 so they are looking to
move to a County facility. Commissioner Morris asked about the increase in projected revenue from
licenses, fees and permits and if it's because they expect the part time person to help with this. Mr.
Nielsen said yes. Mr. Fowler asks if they are on track with their revenue for the 2016-2017 budget year.
Mr. Nielsen said they are a little bit behind right now but they are working and still have two months to
go. Commissioner Boyd said he spoke with JoAnne Carson from the Shelter and it was felt the
contract renewal rate could be reduced. Commissioner Boyd clarified Animal Control pays for the
care of dogs and rent separately. Mr. Fox asked if there has been talks about housing Animal Control
under the Sheriffs Department and using inmates to take care of the animals. Mr. Nielsen said he was
not aware of that. Mr. Fowler said he agrees with Mr. Fox. Commissioner Boyd said there are only two
Counties in the state that have separately operated Animal Control Departments. Commissioner Boyd
asked about revenue and hitting the $440,000 proposed revenue. Commissioner Boyd and Mr. Nielsen
discussed the number of dogs served and the amount of licenses sold at the vaccine clinics put on by
the Animal Control Advisory Task Force. Mr. Fowler asked about the new software. Mr. Nielsen said
they are still working on getting the new software going. Mr. Fox said, so you are still working with the
two systems. Mr. Nielsen said yes. Mr. Fowler asked about Animal Control's current revenue through
June. Mr. link said currently their revenue is at $166,000. Mr. Link essentially he is upside down
$7000 right not. Commission Boyd said it is worse than that because he had a $21,000 carryover that
he spent, currently the department is $28,000 upside down.
XV.
Other Funds
1:18pm Mr. Link directs public & staff to documents online.
a. PERS Reserve
Mr. Link said this fund was originally established to provide an offset if the employer contribution rate
got out of control. We have not proposed doing any changes within this fund. We budget a place
holder for personnel services of $500. Mr. Fowler asked the amount of employees we have on PERS.
Mr. Link said we are approaching 70. Most are in the Sheriff Patrol and Corrections. There's approx.
$213,00 in the reserve fund.
b. Equipment Reserve
Mr. Link said this is the broader equipment reserve fund utilized by General Fund Departments. The
major departments are the Assessor's office for new software and the Sherriffs office for vehicle and
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equipment replacement. This fund also manages the inner fund loan with the Fairgrounds. Mr. Fox
asked is the $188,000 in the proposed budget? Mr. Link said yes, that amount includes one vehicle for
Corrections and the rest for the Sheriff. Commissioner Morris asked what the reasoning was for some
departments having their own equipment fund and some using this fund. Mr. Link said the changed
all departments that are not General Fund departments to their own equipment reserve funds.
Commissioner Morris said she'd like to explore this further. Mr. Link said he will put it on a Work
Session agenda.
·
c. Law Enforcement Memorial
Mr. Link said this is a hold over that's in front of 316 Main Street. There was a little money left over
from the memorial. Mr. Link said he requested Maintenance to spend the rest of the funds. Mr. Fox
asked where the original contributions came from. Mr. Link said community donations. Mr. Fox said
we might want to get the more donations.
d. County Schools
Mr. Link said this fund is generated by Oregon Statute and 25% of the secure rural schools funds must
go in to this fund.
e. Tourism Competitive Grants
Mr. Link said this is coming off of Klamath County Code when the voters approved the Klamath
County Transient Room tax. They established this fund to promote tourism in Klamath
f. Economic Development
Mr. Link said the primary revenue source is lottery funding coming from the State. There's a small
grant program related to this and Klamath County Economic Development receives funding from it.
II/Ir. Link said the money comes automatically from the State every quarter. Mr. Swanson said so you
don't have agency trusts any more. Mr. Link said no, those are severely limited. Mr. Swanson asked
why doesn't KCEDA manage these funds? Mr. Link said because the funds come to the County to
manage.
g. Taylor Grazing
Mr. Link said this account is a pass through. We receive funding from one federal agency to pass
through to other federal agencies. It's small amount, $4000, it comes in one payment and we pay it out
in two payments. The recipients are BLM in Lakeview (60% of the funds) and BLM in Prineville (40% of
the funds).
XVI.
Mental Health
1 :35pm Mr. Link directs public & staff to documents online. Carrie Buck addresses the Committee.
She said they are basing this on this year's actuals. Two areas of significant change were due to the
Affordable Care Act and the expansion of Medicaid due to Obamacare. This is putting us in a huge
budget shortfall at the State level. She said we will get cut significantly somewhere other than that we
are moving pretty similarly to last year. Mr. Fox asked if there are major Medicaid cuts, do you have
some type of plan? Ms. Buck said it looked like they were going to tie services to family income and
that would be a way we would see reasonable cuts. Their office does case management services as
"the oil in engine" the motor is the residential services then the vocational but they are the oil that
keeps that moving. She said under the cuts she saw yesterday it would be approximately $30,000 and
they could handle that but it's up to the Feds. Commissioner DeGroot asks about reserves for future
expenditures. Mr. Link said those funds are invested in the treasurer's investment pool. He said there
are no expenditures planned in the future, they are just being set aside. Mr. Link said they are
restricted funds and we don't have a use planned for them at this point. Mr. Swanson asked who does
the billing for that much money. Ms. Buck explained there is a State funding pot. She referred to her
spreadsheet. Mr. Swanson asks for clarification on who does the billing. Ms. Buck responded they
have an office person.
a. Administration
b. Developmental Disabilities
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XVII.
Museum
2:33pm Mr. Link directs public & staff to documents online. Change in Transient Room Tax. No
personnel changes. May be a supplemental budget needed for a heat exchanger. Mr. Fox asked if
there is a problem with the roof, they know the skylight is leaking. Mr. Kepple said it's an 85 year old
building we have had some issues with the roof. Mr. Fox said that building is on the City's geothermal
heat. Mr. Kepple said, yes it is.
XII I.
District Attorney
1 :50pm Mr. Link directs public & staff to documents online. Victoria Roe addresses the Board. She
said currently staff includes 7 deputies, 8 support staff, and 2 victim's services and a half time medical
examiner. Current challenges are a leadership change, increased caseloads, inexperienced deputy
district attorney. Our deputy district attorneys currently have an extremely high caseload of 600 cases
each. Ms. Roe discussed the daily routines/duties of the staff and types of cases they handle with.
They are asking that the District Attorney's stipend and the funding for a deputy district attorney be
restored to the budget. The stipend is important in order to appropriately compensate the DA. The
funding for the DDA is necessary so the caseloads for the current DDA's don't rise to 700 case each.
Cutting the DDA position would to a reactive and a weak District Attorney's office. Commissioner
DeGroot thanked Ms. Roe for being here and said he appreciates the Governor sending her our way to
help with the transition. He said we are having to make some pretty difficult choices. They are already
repurposing a large portion of reserve dollars. Ms. Roe said cutting this position would have a
widespread effect on public safety. Mr. Fowler asked Commissioner DeGroot if he thinks the stipend
or the lack thereof effects the willingness of the interviewed participants to want serve. Commissioner
DeGroot said it may not deter someone from applying/taking the job but might cause a retention issue.
Commissioner Boyd asked what the average DDA caseload is across the state. Melina Johnson state
300 cases. Mr. Fowler said the current caseload creates a significant backlog. Mr. Swanson asked
how would that impact the jail with people waiting for trial. Ms. Roe said she doesn't know the
backlog creates longer wait times in jail but there is a lot on the docket. Ms. Johnson said the jail has
a matrix system. She said last she looked there were 47 measure 11 cases housed at the jail and
those take significantly more time. Commissioner Boyd said he feels we've made a significant
commitment to the Sheriffs Department, we've bought him Ford LTD and without the District
Attorney's office we have a Ford LTD without an engine. Mr. Fox said they are all in agreement that
public safety is a priority. Commissioner Boyd asked Ms. Roe if they have room for another DA
should they fund one. Ms. Roe and Ms. Johnson said yes. Commissioner DeGroot asked her what
would be proper staffing. Ms. Roe said anywhere from 7-10. Commissioner DeGroot asked how much
that would cost. Ms. Johnson said an average DA salary would be $70-80,000, an entry-level DA is
$56,000.

2:13pm Mr. Fox asks for public comment for the District Attorney's office.
General Dan Bunch, Circuit Court Judge - Supports the funding of the ADA. Said he could talk for
days about the stipend but he would do that offline if anyone wishes. He said he routinely sees people
from the DA's office working on the weekend. He said also many times he also sees the younger
prosecutors working through lunch. He said he feels they are maxed out. He said approximately 1400
misdemeanors and 1000 felonies hit the docket last year. A few months ago, he gave Commissioner
Boyd a sheet of the following numbers, these are people with no bail or high bail and the numbers
may be a month or two off: 9 murder, 4 attempted murder, 2 manslaughter, 7 rape, 2 sodomy, 3 sex
abuse, 2 kidnapping, 6 violent assault, 3 robbery and 1 racketeering case. These are the most serious
cases awaiting trail - these numbers are not double counted each one is a defendant in the County jail.
What will happen is they will quit prosecuting the least serious cases. He said he doesn't know how
they are keeping up. He is concerned word will get around of the work load and no one will want to
come here.
Chris Kaber, Sheriff - spoke in support of the District Attorney's office. Said he is also speaking on
behalf of Chief Henslee from the City PD who supports the District Attorney's office. Experienced a
positive working relationship with the District Attorney's office since he came here in 1990. He agrees
with Ms. Roe's comments that we're all part of the protective wall around Klamath County. He said if a
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reduction in prosecutors were to occur a choke point would occur. He explained how the Sheriff's
office works with the District Attorney's office. He said the Sherriff's Office supports the DA's request.
Dick Garbutt, Klamath Defender Services - said we have a three-legged stool. If we weaken one leg
the stool will eventually collapse. When we start cutting back the quality of service there are
consequences to be paid. He said Melina is an awesome administrated and thanked Ms. Roe for
coming down. He said this extra ADA is a must as well as the stipend.
Dan Golden, Juvenile Director- supports the District Attorney's office. They are statutorily required to
sign off on all Juvenile case. Asked the Committee to think carefully about what level of service they
want to provide to the community. He said he supports the stipend. He said Ed Caleb once told him,
he hopes the Commissioners never figure out that's what make me their employee because that's
really the symbolic importance of the stipend it's the relationship that it provides and the kind of
priorities that it creates in the mind of the DA.
Kiki Parker-Rose, Community Corrections Director- Supports the deputy district attorney position.
Justice Reinvestment which pays for the C-pod and the goal is to reduce the number of people we're
sending to the State institution. Without the ability for the DA's office to work with all the partners we
can't identifying who would be an appropriate person to remain in our community and who should go
to the State institution. She asks the Board to look at cost avoidance. This supports keeping the cpod open. She said they have 1000 people under supervision and they run probation violation cases
through the DA's office. The short-term investment will reap long term benefits. If we can't fully fund
this position, we could lose funding in different areas ifwe aren't able to fully fund this specific
position.
Carolyn Acevedo, co-director Marta's House/Crisis Center - Approximately 300 domestic violence
cases went through the DA's office last year. Supports the deputy district attorney's position. She
said it is imperative that the perpetrators that commit these crimes know they will be prosecuted on
the other end. Word gets around when restraining orders are broken and folks are not held
accountable. Some of these crimes rise to murder as well. She supports the ADA position.
Ken Morton, director CARES - When a case moves into the DA's purview from the CARES medical and
forensic point of view, they are guilty. He said this decision will deeply affect whether or not the
perpetrators are brought to justice. He asked the Committee to fund the ADA potion and the stipend.
a. District Attorney

b. District Attorney Special Revenue

XIX.
Juvenile
2:36pm Mr. Link directs public & staff to documents on line. Dan Golden addresses the Committee.
Significant changes, requesting a reduction of $4152 from the General Fund. They are able to do that
based on the retirement of a probation counselor supervisor and by distributing her duties and
shoring up management. They have tree significant costs, juvenile staff, YIP staff and juvenile
counselors. Commissioner DeGroot said he enjoyed going through this when Mr. Golden brought
everything for him to review earlier He commended Mr. Golden and the department for all they do. Mr.
Swanson asked if he has less money would it impact the amount of funds from the state for the YIP, is
it a match. Mr. Golden said no it's based on the service provided. Mr. Swanson asked without out
general fund support would it effect the program. Mr. Golden said yes. Mr. Swanson asked what a
finite general fund amount would be. Mr. Golden said they'd have to try to re-budget. Mr. Fowler
commended Mr. Golden for what he does.
BREAK
XX.
Maintenance
3:08pm Mr. Link directs public & staff to documents online. No significant changes in internal service
charge rates. In the overall maintenance department budget, utilities are increasing except for
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garbage. Commissioner Morris asked Mr. Banks what his best guess would be for a reserve fund. Mr.
Banks said ideally putting away a quarter million a year. Discussed the Jail, Sheriff's Office and
Juvenile building replacements and the costs. Commissioner Morris thanks Mr. Banks and Ms.
Fitzgerald for all the work their department does.
a. Capital Projects
b. Maintenance

XXI.

Surveyor
3:13pm Mr. Link directs public & staff to documents online. Mike Markus addresses the Committee.
He said there are no significant changes on overall budget but this year he's allocated his salary as a
75/25 split. Said being part time he works roughly 20 hours a week and hopes to retire from Public
Works soon so his health insurance was put into the Surveyor budget Andy Swanson asked about
the unappropriated fund balance. Mr. Markus said that is in the corner restoration budget and they set
it aside to continue doing corner restoration work and the possibility that if there was another boom
like in 2006 and 2007 the County Surveyor would need to be someone new who would go full time
XXII.
Community Corrections
3:18pm Mr. Link directs public & staff to documents online. Kiki Parker Rose addresses the
Committee. They built their budget based on the Governor's recommended budget. They currently
have five unfilled positions. They don't see any changes in their programs. Mr. Fox said her
presentation was very informative. Commissioner Morris asked how they are doing with the five
unfilled positions. Ms. Parker-Rose said they've temp hired two positions so there is no long-term
commitment. She said they are biding their time until they hear what happens on the State budget.
Mr. Fox said it is very cost effective to have a community corrections program. He said the average
cost is $16 a day to have someone in the Community Corrections program versus having them in
housing which costs $100 plus a day. He said we appreciate the work they do. Mr. Fowler said aside
from the cost aspect, there is a lot of success and community benefit coming out of there as well. Ms.
Parker-Rose said they contract about one million dollars out of the state funded budget to outside
agencies in the community which is a good investment in the community and benefits the entire
·
County.
XXIII.
Community Development
3:27pm Mr. Link directs public & staff to documents online.
a. Planning
Mark Gallagher addresses the Committee. They had a decent amount of carryover from the last
couple of years, it allowed them to reduce their general fund draw down to $10,000. Mr. Link asked Mr.
Gallagher about the cut in the subsidy for Planning significantly. Mr. Gallagher replied, in order to get
it down this year we used two year's carryover and that might not be necessarily sustainable.
b. Building
3:30pm Mr. Link directs public & staff to documents online. Greg Seger addressed the Committee. He
said they have two vacant inspector positions and one seasonal office position vacant If things pick
up they will fill those positions. They are doing a large transfer from operations to put back into the
vehicle reserve from the past year cost savings. Mr. Fox said he's glad they put the money back in the
reserve.
C. On-Site
3:34pm Mr. Link directs public & staff to documents online. Debbie Lawhorn addresses the
Committee. She said the major change is an increase in volume which has doubled. They are
planning to bring in a temporary position to help with that increase. Mr. Swanson asked how much
on-site work is done in North County. Ms. Lawhorn said she goes up there once a week. Ms. Brown
said they have a supplemental budget to add. Ms. Lawhorn was approved for reclassification. Mr. Fox
asks exactly what the $7,000 is going to do. Ms. Brown replied $3, 249 to onsite manager for salary
$2,489 to the temporary on-call person, the rest if FICA, unemployment and worker's comp.

Mr. Fox reads the resolution to reclassify the On-site Manager position and vacant waste water
specialist II with fiscal impact of $7,280 and motions. Commissioner Morris and Mr. Fowler second.
Unanimous vote.
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d. Code Enforcement
Mr. Seger addressed the Committee. No significant changes. Stephanie Brown stated the Code
Enforcement funding is dwindling down. She said going forward into the next year we may have to
look and other funding sources for Code Enforcement as it is a non-mandated program. Mr. Swanson
asked if they could use volunteers. Ms. Brown said they are working with Commissioner Boyd on that.
Commissioner Boyd said they would still need to have a staff member assist the volunteers.
e. Parks
3:40pm Mr. Link directs public & staff to documents online. Tom Crist addresses the Committee. No
significant changes. Mr. Fowler asked about the increase in personnel services this year. Ms. Brown
said that is from the grant, in the report you can allocate a so much percent towards overhead with
management and she allocated it to Tom as the manager of Parks and Dave Bland the supervisor of
Parks.
f. Solid Waste
3:44pm Mr. Link directs public & staff to documents online. Tom Crist addresses the Committee. He
said there are couple significant changes. The recycle being a separate component and this year
recycle went from being free to $73 a ton to get it over the hill the expenses for outlying area has
increased. They built an oil recycling and testing system of their own to test for PCB. Mr. Fowler
asked if the fee structure is keeping up with what they are seeing comparatively around the County.
Mr. Crist replied, it is. Mr. Fox said it's actually a little more expensive than franchising but the
Community seems to like to pay it Ms. Brown said they get 3% that they use to fund recycling. Mr.
Fox told Ms. Brown they run a good ship down there.
XIV.
Public comment, general discussion and wrap up for day
Mr. Fox asked for further discussion. None.
Commissioner Morris adjourned at 3:50pm.

Approved this ,;; {) day of April, 2017.

£ff~e>-:::

Del Fox, Chair
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Klamath County 305 Main Street; Klamath Falls, OR 97601

Meeting:

Budget Hearing

Date: 04/20/2017

Time: 9:00 am Room: 219

Members: Commissioner Boyd, Commissioner Morris, Commissioner DeGroot, Del Fox,
Andy Swanson, Brandon Fowler
Staff: Jason Link/ Finance, Vickie Noel/ Finance, Lisa Hill/ Veterans, Jessica Dale/ Public
Health, Darren Frank/ Sheriff Deputy, Marjorie Young/ Sheriff's Office, Brian Bryson / Jail
Media Present: Christy / KLAD, Stephen Floy / Herald and News
Department Heads present: Kathy Pierce / Veterans, Courtney VanBragt / Public Health,
Chris Kaber/ Sheriff

I.

Opening, approve minutes from 4/19/17 and General Discussion

Commissioner Morris opens Hearing at 9:00. Pledge of Allegiance, introductions
II.

Veterans Services

9:02 Jason Link directs public and staff to documents.
Kathy Pierce addresses committee no significant changes. Office will be down to three
Veterans Officers as of the end of this month, which is normal for their office. Commissioner
Morris asks if there is anything holding them back from obtaining new customersNeterans.
Pierce/Hill respond, don't believe that will ever happen because when a Veteran passes away
then they offer services to the family. They do a lot of outreach in the community.
Commissioner Morris questions if they think there are a lot of Veterans that are not aware of
the services. Pierce responds, there are always some, but they do a good job. Swanson further
explains when he was at the Library they referred a lot of Veterans to them, there is always a
need. Swanson questions how far the back log is. Pierce responds only a couple weeks, they
are doing a good job. Pierce confirms they will be getting the same amount of grant money
this year, this is the money they use for outreach. Commissioner DeGroot questions if there
has been any word on the GRP for this year. Pierce says nothing final yet, but believe they will
be getting the same as they got last year. Committee thanks Pierce for everything they do for
the Veterans in our community.
Ill.

Public Health

9:13 Jason Link directs public and staff to documents.
Courtney VanBragt addresses committee with significant changes. Last June employees were
reclassified to bring salaries up to a competitive level in an effort to attract and retain
employees. Public Health has reduced staff by 3.2 FTE since 2013 while increasing programs.
Further explains specific employee reductions and changes. No changes in materials. Grant
funding is static, explains specifics for indirect costs and the increases to internal service
charges. Commissioner Morris reviews General Fund request from Public Health and asks for
specifics if not funded. VanBragt responds would result be able to staff the air quality
personnel to the level they are now, as far as communicable disease program would be
affected as well. Jessica Dale further explains that there was to handle an outbreak recently
with a childcare facility and contain the outbreak from 300 to 24. Dale explains that General
Fund money they receive goes directly to personnel in the Air Quality and Communicable

Disease programs, which are mandated by the State, cuts would make it tricky to manage those
programs. Swanson clarifies that cuts would result in cuts to staffing for Air Quality, VanBragt
responds yes and further explains Air Quality is important in attracting new businesses to our
community. Commissioner Morris believes that all economic development agencies would
strongly support the Air Quality program. Fox asks why we don't use multiple meters around
the community, VanBragt responds DEQ will only take readings from one meter and the
location for that meter is more of a true gauge. Fox wants to know why the monitors were put
where there were. VanBragt/Dale respond not sure. Commissioner Boyd indicates he is
working on this issue now with the State (Richard Whitman). Swanson questions the billing
coordinator position in the budget, Dale responds that particular person has other duties such
as vital records. Dale further explains they are constantly monitoring their fee structure so they
do not need to request supplemental funding. VanBragt asks if there are any questions related
to the accreditation program information she provided. Fox responds that this issue has been
on the table for a few years, and will be discussed in deliberations, but just doesn't think the
money is there. Commissioner Morris believes it is important we invest in accreditation this
year, gives them more opportunities for grants which in turn means they request less general
fund money in the future. Fox agrees it needs to be done, but just no funding for it. Dale further
explains they have put together a very cost effective plan and should take advantage of this
opportunity now.
9:31 Fox reads resolution from yesterday re: reclassification to the program manager for
Mental Health/DD and motions. Commissioner Morris seconds. Commissioner Boyd asks
when that was approved by the BOCC, Link responds a couple weeks ago. Commissioner
DeGroot asks Link to explain where the money is coming from. Link explains will decrease one
category but increase another. Vote 4-2, Boyd and DeGroot vote no motion passes.
IV.

Sheriff
9:35 Jason Link directs public and staff to documents.
Chris Kaber addresses the committee believes the first role of government is the safety of the
citizens in our county. Reviews mandated services required by the State as well as selfimposed services. Reviews the financial situation the Sheriff's office mid-way through 16-17
year, personnel was severely lacking, civil department was behind, training was poor as well
as maintenance on equipment which made use of equipment very dangerous. Several long
time employees left either through retirement or new jobs creating a perfect storm of
challenges. Remaining staff has been working very hard to keep continue services. In the
last several months positive things have happened, KCSO rejoined Major Crime Team,
deputies are now conducting unattended death investigations, and relationships with other
law enforcement agencies have been restored and repaired. KCSO is in the process of
renewing contracts which results in approx. 450k in revenue to the department. Restored
viable medical capabilities at the jail, several law suits have stemmed from the lack of this
service in the past. Has hired 9 positions since January, meeting state standards. Found
necessary source for online training to help from having to send people out of the area for
training. Staff has helped to reassign duties and give clear direction of who does those
specific duties. Hs increased number of volunteers, they are very important to the agency.
Rejuvenation for reserve program that has not been active for a number of years. ls very proud
of where this office has come in just a few months. Firearms training has been restructured
to be more efficient. Fox asks requirements for firearms training, Kaber responds quarterly
training is required. Restoration of vehicle fleet that was in complete degrade. Civil division
has made significant progress as this division was severely behind when he came on in
January. Explains understaffing in all the divisions has caused many issues i.e. law suits,
burn out and employee retention, however they are working on getting positions filled,
hopefully with individuals that have experience so that the amount of training time is reduced.
Goal is to have 24 hour law enforcement in the County, even in the remote areas, realizes this
goal will take time, but working on it. Explains further complications with minimal staffing.

Reviews average number of "calls for service" they receive from 911 dispatch, they do not
have enough deputies to deal with all calls. Working on fixing the Jail Control Panels before
there is a catastrophe, will be a significant cost, first response is 480k. Has had a challenge
fulfilling contracts, due to lack of staff which left money sitting on the table. Thanks the
support that he has already received from the Commissioners since taking office in January,
will continue to do the best he can.
10:08 Fowler questions 3 additional position cost, Fox responds approx. 229K.
10:09Commissioner DeGroot comments that made promises while campaigning and plans to
keep those promises. Recognizes that Sheriff's Department is seriously underfunded.
Believes the Sheriff's office is making great strides in rebuilding the department and regaining
public trust. That being said there are limited funds. Public needs to be aware that if this issue
is going to be solved everyone needs to be involved. Thanks the Sheriff and staff for all their
hard work.
10:11 Fox asks who mandates the Firearms training, Kaber responds the State. Is it possible
to use volunteers to help out in the civil department, Kaber responds maybe. They have been
working with the DA office to prioritize and streamline their papers. Not sure will use
volunteers as they may not be properly trained and could cause more problems. Fox clarifies
that may be possible to use reserves if trained properly.
10:14 Commissioner Morris asks what it may take/cost to get technology up to speed with
other law enforcement agencies. Kaber responds is in a contract right now and dealing with
what they have to make it work as best they can. Commissioner Morris would be willing to
allocate additional dollars to help out in this area.
10:18 Commissioner Boyd also made promises while campaigning, in looking at Deschutes
County, they are actually 50 % smaller regarding square miles than Klamath yet funded 40 %
more. Need to have a serious discussion with the public about better funding our public
safety. Thanks Kaber for taking on tough job with limited funding.
10:19 Fowler asks Kaber to elaborate on any contracts with incorporated cities, Kaber states
they do not have contracts as incorporated cities police themselves. DeGroot clarifies that
Chiloquin does not ha:ve their own policing, Chiloquin City Council really needs to address
that. Fowler asks how much time/resources does KCSO spend in Chiloquin. Kaber does not
have those exact figures, but would guess 10-15 % of their time spent in that area, which
would include travel time.
10:22 Swanson commends the way the Sheriff has presented today, would like to see a visual
presentation perhaps some charts that would explain all the duties.
10-24 Commissioner Morris comments this is her 4th go around on the Budget Committee and
really appreciates the professionalism.
c. Sheriff Court Facility Security

10:25 Chris Kaber explains currently there are 2.4 FTE's, been working on trying to get
a safety barrier for those deputies guarding the Courts.
d. Interoperable Radio Communication System

10:27 Jason Link explains the IRCS fund was closed this year so nothing for next
budget cycle. Fox comments was requested to be handed over to a private group,
KIRK, which share liabilities and operating costs.

10:28 Fowler comments that has had many individual conversations with the
Commissioners, believes public safety is an investment. Need to have a broader
conversation with the public and communities that are not contributing to public
safety.

V.

Public comment, deliberation on budget

10:30 Victoria Roe/District Attorney comments in support of the Sheriff. Sheriff's office
has a difficult job every day, but additionally they do so many other things to support
criminal justice system and other law enforcement agencies.
10:32 Dan Golden thanks Sheriff for taking on this job, has been an enormous
challenge. Explains that financially law enforcement has been hit so hard over the
years, and really appreciates Sheriff Kaber and the Commissioners for the leadership
it is going to take to get through this and find solutions. Boyd comments that this
BOCC is committed to working hard to find the necessary solutions.

10:37 Fox calls for further public comment, none.
10:38 Commissioner DeGroot further explains there is not as much money as people
think available in the budget, not near enough to fund public safety. We need to
educate the public about the budget and intend to do so in the very near future.
10:39 Fowler ask link to clarify that the budget is really not 185 million. Link responds
really only about 17-18 million after other transfers. Boyd clarifies only about 9% of
total budget for committee to work with. Fox further explains that loads of the funds
are restricted and can't be transferred.
10:40 Link explains that property taxes collected are 60 million and 8.5 million actually
goes to County rest is distributed to Special Districts. Fox reiterates that Klamath
County taxes a relatively low.

BREAK
11 :03 Commissioner Morris reconvenes Hearing
VI.

Deliberation on budget

11 :04 Fox asks if committee has questions regarding non general fund resolutions that were
already passed? Link reviews the specifics of the 4 resolutions already adopted.
Commissioner Morris does not anticipate much discussion about the non-general fund
resolutions.
11 :06 Fox discuss the "philosophy" regarding how the Public Works budget is written and
explains it does not affect the bottom line budget numbers. Fowler responds it is not
acceptable to him on how it is broken down. Commissioner Morris comments that it is a
transparency issue not just math,'would support moving the money in the line items to reflect
accuracy for that line item. Swanson comments that Department Heads will normally over
budget and underspend. Commissioner Morris further comments that some line items are
calculated at twice what has been typically spent in the past and that is not appropriate,
Fowler agrees. Fox asks if there is a motion. Commissioner DeGroot would prefer the Public
Works issue be moved to a later time. Fox believes this is really just a philosophy issue and
not really a Budget Committee issue, wants a motion or will drop the issue completely. Fowler
motions that we table the Public Works discussion for later discussion with Budget
Committee and continue the General Fund discussion for today, Commissioner Morris

seconds. Fox again does not think appropriate for the Budget Committee. Fowler comments
that does believe it's the Budget Committee's job. Swanson asks Link I what protocol is
related to this issue. Link states nothing stated, is up to the Budget Committee. Fox states we
pay Department Heads to appropriate their money. Commissioner Morris disagrees that the
Budget Committee has a duty to the public to show transparency and the Public Works budget
is not transparent. Fox calls for vote on Commissioner DeGroot's question, unanimous vote.
Fox calls for vote on motion, 5-1 vote, Chair votes nay, motion passes.
11 :17 Swanson comments that there are some issues in the budget and some money is
counted twice it's not clear to public. Link responds regarding the budgeting mechanism used
to calculate those figures to balance, agrees that is does muddy the waters to the lay taxpayer.
Commissioner DeGroot comments again that will be going out to the public to educate and
asks to have a better way to communicate the figures. Commissioner Boyd states that that is
not an issue before this committee and should get back to the matter at hand.
11 :21 Swanson points out that Link is conservative regarding projections for the coming year.
Commissioner Boyd responds that Commissioners have spent hours going line by line in the
individual budgets. Commissioner DeGroot wants to know if there are line items that would
show we are not being good stewards of the money.
11 :25 Swanson questions Road fund money for patrol? Fowler responds we need to fund
public safety but minimize damage to road funds, we need to consider a long term plan.
Commissioner DeGroot comments that he budget presented currently shows a 2 million
dollar transfer from road fund to patrol and 800k spend down in working capital, Link clarifies
1.4 million in spend down. Commissioner DeGroot asks if that amount is acceptable.
Commissioner Boys asks if all 18-19 budget funds are spent what would the carry over be
carry over. Link responds it would drop working capital to roughly 1.8 million dollars roughly
half of recommended amount. Link explains that based on historical trends would assume
number would be very large. Commissioner Morris confirms that Sheriff typically
underspends dramatically. Fowler does not think they we should bank on the Sheriff
underspending that much this FY with the change in Sheriff. Commissioner Boyd believes
that the current Sheriff will do his best to conserve funding, but not likely to return a million
dollars to General Fund. Fox asks if want to pull down the account to cover payroll until
November when taxes come in and also use road funds. Commissioner Morris asks if maybe
deal with supplemental request first then proceed with where money will be coming from. Fox
reviews supplemental requests: Public Health-147k from General Fund, Link clarifies original
budget built with 222k of general fund and an additional 100k. Sheriff- 229K, and DA for 112k.
11 :35 Commissioner Morris suggests Public Health cut communicable disease to approx. 42K
and give 90K to accreditation, then continue to fund Air Quality. Give them the initial General
fund request of 220K without the additional 100k just allocate differently. DeGroot motions,
Fowler seconds. Unanimous vote.
11 :39: Fox asks for public Comment - none
11 :40 Commissioner Morris motions to restore the DOA position (91 k), Commissioner Boyd
seconds. Swanson asks what will be reduced to cover this amount. Commissioner Boyd
believes we can find money elsewhere in budget to cover this rather than working capital.
DeGroot asks Link about a reserve account, Link responds either Equipment reserve or
transfer from Risk Management. Boyd further explains there are reserves around the county
that can be transferred i.e. Risk Management and COD. Fowler would like to discuss other
departments contingency money and if it can be transferred. Link responds that if
departments have contingency they expect to spend that money in their own department and
if not spent would roll over to the next year. Fox further explains that COD previously used
their reserve fund to make payroll and ran that down to zero, now they rebuilding that fund.
Fowler comments that they carry over a significant contingency and should be able to use in

other areas. Boyd comments that we are "spending our future" because the County is underfunded, prefers to have operating contingency and other contingency accounts, but that
being said has made promises to fund law enforcement and will support to spend contingency
money if needed to keep that promise. Fowler suggests we approve the DA requests by
finding the money in the budget other than contingency funds. DeGroot brings up funding the
stipend, thinks the committee should trust the Commissioners to deal with the stipend at a
later date. Fox calls for vote on motion, Commissioner Morris clarifies motion is restoring the
DDA position but need to know where money is coming from. Link suggests committee could
make decisions regarding department budgets and indicate money will come from working
capital then do supplemental budgets later. Unanimous vote. Commissioner Boyd would like
to find the money to hire another DDA to reduce the current case load, would be additional
approx. 91 k at an entry level position. Fowler agrees but need to find the money.
1:00 Commissioner Morris reconvenes Hearing
1:01 Fowler motions to approve minutes from 4/19/17, Fox seconds. Unanimous vote
1:02 Fox signs resolution to restore DDA position
1:03 Commissioner Boyd continues discussion of funding an additional DA position, asks
Victoria Roe if there was an additional DDA position could the judges keep up on the case
load. Victoria Roe responds there may be a delay in trials as there are not enough Court
rooms/Judges, but there is still a benefit as the DDA's would be better prepared and familiar
with their case load. Fox asks about case load reduction with another DDA, Victoria Roe and
Melina Johnson respond would be down to about 400 per DDA, which would be in the
"normal" range.
1:04 Kaber comments that cases would be processed faster because not all cases got to trial.
The cases could get the attention they need for negotiations.
1:07 How manty DDAs now, Melina Johnson responds 7. When was the last time we had 8,
Johnson responds 2013 they had grant money and more employees, but as that grant money
went away the positions went away. Fowler questions case load back in 2013, Johnson
responds that caseloads always vary due to referrals and also depending on how the Courts
charged Failure to Appears. Numbers were also affected by the Jail pod closing, things went
rampant during that time, somewhere between 4500-5000 cases. Commissioner DeGroot asks
if support staff can handle another DDA, Johnson responds yes support staff could handle it
without having to hire additional staff. Commissioner DeGroot asks where to get money.
Commissioner Boyd understands that at this point the president is set to take money out of
operating capital and find the money from other areas later. Is not a huge supporter of
spending down the contingency but is committed to keeping our community safe.
Commissioner Morris agrees. Link clarifies the position would be funded through working
capital for now, but if the Commissioners could not find the money elsewhere in the budget
then the position would not be filled. Commissioner Boyd motions to approve an additional
position, DeGroot seconds. Unanimous vote.
1:17 Fox brings up Sheriff's request for consideration of additional 229K. Fowler reiterates
that it's important to work at increasing law enforcement. Commissioner DeGroot is willing to
give the same efforts to the Sheriff as gave to DA as long as we set realistic goals, just not
sure how much more can be squeezed out of the current budget. Commissioner Morris states
perhaps look at individual positions at 76K a piece times three. Fowler asks Sheriff to
prioritize the positions. Chris Kaber responds that would like three positions, however if only
got one or two positions those would be in patrol. Opportunities are out there to fill the
positions if approved. Fowler asks how close the department is to being fully staffed. Kaber
responds with details. Commissioner Boyd questions additional expenses that go along with
additional deputies, meaning do we need to fund other line items if they add more positions.

Is it cheaper to have a deputy in the jail as opposed to patrol? Kaber responds yes the jail
positions would be cheaper, but does have the funding to take care of the expenses related
to more patrol deputies. Commissioner DeGroot suggests two positions, one guaranteed
through working capital and the other dependent on the Commissioners to find the money
elsewhere? Fowler responds that seems reasonable. Commissioner Boyd is bothered by
taking money from working capital, however we have already taken road funds for the Sheriff.
Swanson comments about internal loans with no interest. Commissioner Boyd does not want
to borrow money to operate the County. Commissioner Morris comments that every year the
County struggles to keep services at a static level, but also struggles with borrowing money
to add services, could maybe get on board with one position. Commissioner DeGroot could
live with one position. Commissioner Boyd thinks the Commissioners could find 165K
elsewhere in the budget. Fox is opposed to using road funds or using working capital, but
since we are already doing that he would suggest we take the additional money to fund the
additional positions for the Sheriff. The committee realizes that this approach is NOT
sustainable. Commissioner Morris again reiterates that may just be appropriate the budget to
keep current service levels where they are. Fowler questions amount of property tax
collection amount. Link responds County currently collect 8.5 million for the general fund.
However if there are lands that go to "dry land use" due to the water issue, property tax
revenue will decrease. Fowler reiterates that we need to "invest" in law enforcement. Boyd
motions to fund two patrol positions using SRS (road) funds, and fund one position in the jail
so long as the Commissioners can find the money elsewhere in the budget. Fowler seconds.
Unanimous vote. Commissioner Boyd comments that the citizens need to step up to be able
to continue this level of Law Enforcement Services. Sheriff Kaber thanks the Committee and
offers help to get out and help educate the public. Victoria Roe also thanks the Committee
1:42 Fox reads resolution pertaining to the CAFFA grant, and motions. Commissioner Morris
seconds. Unanimous vote.
2:50 Commissioner Morris reconvenes Hearing.
VI I.

Budget Adoption & Make Appropriations

2:50 Fox reads resolution re: approving budget for 17-18 and motions $180,932.269.
Commissioner DeGroot seconds. Fowler does not agree that the budget is ready for adoption
yet. Commissioner Morris agrees. Link explains as long as the total dollar amount isn't
changed it can be approved as written. Fowler confirms that if they move things around within
the Public Works budget it will not actually change the bottom figure so this is fine. Vote 4-2
with Fowler and Commissioner Boyd opposed. Motion passes.
I',
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VIII.

Impose and Categorize Taxes/ Certify Taxes

2:57 Fox reads resolution re: imposition of taxes, and motions. Commissioner DeGroot
seconds. Unanimous vote.
2:59 Swanson comments that we need to find a way to make these changes sustainable. Fox
comments that taking money from the road funds is not sustainable, need to find other ways
to generate revenue. Commissioner Boyd agrees that it is the Commissioners job to figure
out alternative sources for revenue, will be calling on others to get the message out to the
public and ask for their help. Commissioner Boyd is excited that we did what we did today,
but really wants to figure this out long term. Fowler agrees that the Budget Committee has
made the commitment to law enforcement but need help in the future to keep it sustainable.
Swanson appreciates the attitude of this committee and working well together. Commissioner
DeGroot reiterates that the public needs to step up now and help financially to keep things
sustainable. Fox thanks the finance department for their hard work.

X.

Public comment, general discussion and wrap up for day

3:05 Fox calls to come back to the Public Works discussion. Link comments that he would
like the Dept. Head present for this discussion as well as it will take significant time to prepare
a resolution if changes are made, perhaps reschedule this for Monday. Fowler explains
changes he would like to see: personnel services line item indicate 10 vacancies, but those
positions have not been approved to be filled. Vickie Noel explains several retirements will be
taking place at the end of this fiscal year. Commissioner Morris looks at total numbers and
looks like they are budgeting for 6 vacancies. Swanson asks if new hires would need to be
ran through BOCC. Commissioner Morris explains that if positions are approved and
budgeted for through Budget Committee then they can just run through HR and not have to
get formal BOCC approval. Fox states that it's really the Dept. Head that should make those
changes about proposed needed staff. Commissioner Morris agrees with Link that perhaps
we should table this for Monday. Commissioner Morris agrees with Fowler and explains that
there is a substantial increase in this particular budget and just because they have the money
they should still be as transparent as possible and have the discussion. Fox reiterates that
the Dept. Head should be here to answer questions. Commissioner Morris asks link what is
appropriate procedure. Link responds that he would like to sit down with Fowler to go line by
line and get specifics, then meet with Dept. Head and come back Monday before the
Committee. Commissioner Morris agrees that there should be a sit down and hopefully there
will be a more accurate budget resolution. Commissioner Boyd clarifies procedure. Boyd
agrees with Link and Fowler meeting with Dept. Head and hopefully coming to a consensus.
3:21 Commissioner Morris adjourns, will reconvene Monday 4/24/17 @9:00am
Approve~
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Meeting:

Budget Hearing

Date: 04/24/2017

Time: 9:00 am Room: 219

Members: Commissioner Boyd, Commissioner Morris, Commissioner DeGroot, Del Fox,
Andy Swanson, Brandon Fowler
Staff: Jason Link, Vicki Noel/ Finance; Haley Huffman / BOCC Staff; Liana Sieben/ Public
Works
Media Present: Paul Hansen / KFLS
Department Heads present: Jessica Chastain/ information Technology; Stan Strickland/
Public Works

I.

Opening, approve minutes from 4/20/17 and General Discussion
9:00am Commissioner Morris opens the meeting. Pledge of Allegiance. Del Fox asks if
Committee has reviewed Minutes. Commissioner Morris motions to approve the Minutes
from yesterday's hearing as written and Commissioner DeGroot seconds. Unanimous
vote.

II.
Public comment, deliberation on budget
Jason invites Stan Strickland and Liana Sieben to the table to continue their discussion from last
Friday. Jason has a proposed supplemental budget.
Mr. Strickland discusses moving personnel from individual line items into temporary help. He said
typically those positions are not an increase but an overlap. If you know one of your sign guys is
gonna leave you have two sign guys. If you have it in salaries and wages then you just go through
the personnel process, if you don't you have to have a meeting with HR. Brandon said he felt the
point was to have the financial flexibility to handle the overlap. Mr. Strickland said the only change is
to have an extra meeting then? Mr. Link replied yes. Mr. Strickland said, that works. Mr. Fowler said
to the rest of the adjustments, you're ok with? Mr. Strickland said, no. Commissioner Boyd
interrupted and asked for a copy of the paperwork as Mr. Link provided a copy only to the Chair and
to the Department Head. Mr. Strickland said the next line item is contract services. Andy Swanson
clarified what I heard you say before your FTE number changed. Mr. Strickland said no. Mr.
Swanson said what I heard last week was 48 and this say 41 . Mr. Strickland said he deals in real
numbers which is 35. Mr. Link said the number in the 16-17 budget is 40.5. Del Fox said some of
those positions are vacant and some of them may never be filled. Mr. Fox said don't worry about the
number of positions. Vickie asked Ms. Sieben to explain the number. She said they have several
people who are getting ready to retire, they have a retirement date but then they have an actual last
day worked which could be months after their retirement date in order for them to use up their
vacation. So we sometimes have extra FTEs when the person retiring is actually not working but still
on the books. Commissioner DeGroot asked how many are retiring this year. Mr. Strickland said
there are 6 that we know of.
Mr. Strickland said the proposal we received was to reduce contract services from 500,000 to 300,000.
This year we're at $204,000. Mr. Strickland discusses the various contract they have/will need. He
feels $300,000 is a bit light. Mr. Fox asked if anyone has a problem with leaving it at $500,000 since
he's justified it? Mr. Fowler asked if the potential items discussed would justify that. Commissioner
Boyd said they may have increased costs for the Old Fort Road project. Mr. Link asked if that should
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be in capital outlay. Mr. Strickland it would be more maintenance than capital outlay. Mr. Fox asks if
they have consensus to leave Contract Services at $500,000. The Committee agreed, yes consensus
to leave at $500,000.
Reducing fuel from $400,000 to $200,000. Mr. Fowler said keeping it at $200,000 is consistent with
recent history. Commissioner Morris said she agrees. Commissioner Boyd asks if the tanks are
empty or full. Mr. Strickland said they're never empty or full it's constantly in between, they are filled
as needed on a check and fill basis. He said most of the time they're between 20-80% total capacity is
36,000 of diesel and 12,000 of unleaded. Commissioner Boyd said he agrees with Brandon. Mr.
Strickland asked Mr. link, you're not changing contingency? Mr. link said, correct operating
contingency wouldn't change everything would move to reserves. Del Fox asked for consensus to
leave this at $200,000. Committee had consensus.
Reducing asphalt from 1 million to $700,000. Mr. Strickland discusses the fact its weather dependent
and highly variable. It also spread from one budget year to the next. He said, could we survive if we
have a mere $700,000? Undoubtedly we could, again both the unit price and how much we do are
again out of our control. Mr. fowler said the last couple of years you were $319,000 and $533,000. He
said if you were approaching that $700,000 you could easily come back and move more into it from
reserve. Mr. Strickland said, again that's the philosophical issue. Do we have to pass a budget and
stick with it or do we want to continue to change it with supplemental budgets. Commissioner Boyd
said he's concerned that we are expending more money changing it than addressing it up front. He
prefers we leave it up to Public Works/ the guys that are out filling pot holes and let the experts work
on it. Mr. Fox asked at the same time, we can include the chip oil and rock purchase? Commissioner
DeGroot said he agrees with Commissioner Boyd on the asphalt. Mr. Fox asks Stan to confirm that
chip seal extends the life of the asphalt. Mr. Strickland said, correct. Mr. Fowler said so you're
looking at an increased number of miles this year versus last year? Mr. Strickland said just a few
hundred miles. Commissioner Boyd said he'd like to leave asphalt where it was and take $500,000
out of chip oil. Mr. Fox asked for consensus to leave asphalt alone. Keep it at 1 million. Mr. Fox
said, if we decrease chip oil by $500,000, does that make sense to you. MR. Strickland said yes,
barring some major hiccup in the chain of supply. Committee had consensus.
Commissioner Boyd asks about the rock supply. Mr. Strickland said they will be putting out a
contract for rock construction to cover the 2018, 2019, 2020 seasons. That contract will be between
1-1.25 million dollars. Commissioner Boyd asked if rock is cheaper today. Mr. Strickland said, no its
increasing. Commissioner Boyd asks if we have places to store rock. Mr. Strickland said we have a
bunch of places to store it. Commissioner Boyd said so rock is going up, we have a place to store it,
our shrinkage is relatively small. Mr. Strickland said if you leave chip rock out for more than three
years, the quality deteriorates. Mr. Strickland said we buy a three-year supply. Mr. Fox and this is
why I tell you the department head knows better than we do because they have expertise.
Commissioner Morris said she knows the department head has the knowledge but she thinks this is
very valuable exercise that the Committee have oversight and review this. Mr. Fox asks if we have
consensus to buy 3 years' worth of rock keeping it at 2 million. Consensus
Bikeway Mr. Strickland explains the 1% mandated from the gas tax. He explains recent uses,
Foothills and Lakeshore Drive bike paths. He said right now we don't have any project identified but
sometimes grant opportunities requiring a match will come up without a lot of advance notice. He
said you could put it in reserve or in a line-item for contingency for future expenditures.
Commissioner Boyd asks when we will have to pay our 1.4 million dollars for Hwy 140. Mr. Strickland
said supposedly they require the money after they are done. Commissioner Boyd asks if we could
use this money as part of that, if they are going to put a bike lane in on 140. Mr. Strickland said he
didn't know he'd have to check with ODOT. Mr. Fox said we know we're required to spend the 1% on
bike lanes. Mr. Fox said if you put it into a bigger pot, it's harder to keep track of. It makes sense to
him to leave the bike money in one pot. Mr. Strickland said it's in its own budget but do we want to
put it in contingency, reserve or its own line item. Commissioner Morris said we should anticipate
with the Blue Zones project there may be some request for infrastructure work. Commissioner Boyd
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said we should leave it in reserve. Mr. Fox asked we have consensus to put it in reserves for future
expenditures? Consensus.
Facilities Improvement, Mr. Strickland explains this used to be the new Road Shop line item. He said
last year, we has no idea we'd sell the old road shop which required us to build a new sand shed and
truck barn at the new site. He said we could easily spend $100,000 or more on engineering and then
will have a good cost estimate going into the next budget year. Mr. Fowler said reducing the 3 million
to 1 million, is that a reasonable number for this budget year. Mr. Strickland said, yes it should be
plenty to do what we're going to do in 17-18. Commissioner Boyd said we should move the 2 million
back in to reserves. Commissioner Morris said she agrees. Mr. Fox said he feels the money should
be dedicated to improvements at the Road Shop. He said you should plan a building that thing and
leave the money where it is because that is what it was intended for. Commissioner Boyd asks what
the proceeds were. Mr. Strickland said, 1.28 million. Commissioner Boyd asks what they think about
leaving that 1.3 million in there. Commissioner Boyd said so if the line item is there, the
Commissioners still have oversight. Mr. Fox said yes, you have to put out the RFP and approve the
bid for whatever it is. Commissioner DeGroot said he understands Mr. Fox's concern about
comingling funds. He said we could put it at 1.3 million to make sure the funds aren't comingled and
whatever the engineering comes out to be we review and build that fund up next year. The
Committee had consensus to reduce to 1.3 million.
Bridge Construction. Commissioner DeGroot asks how much is in there. Mr. Strickland put 2.5
million in and they are looking to reduce it to 500,000. Commissioner DeGroot asks how much of the
road reserves are dedicated to bridge failure. Mr. Strickland said this is the reserve. Whatever is in
this line item is dedicated to bridges. Mr. Fowler said he agrees with commissioner DeGroot the
number for bridges can't be too small. He said we should look at doing a bridge reserve fund.
Commissioner Morris said this road reserve task force that met had some real solid
recommendations related an actual bridge road reserve fund and she hopes the Board really delves
into it but doesn't know that that should be done today. Commissioner Boyd said the reality is
$500,000 won't build a bridge. Mr. Fowler said no, but it gives them the starting capital to do
engineering. He feels it's just not appropriate to have the reserve money in an expenditure line item.
Mr. Fox said he doesn't like taking bridge money but 2.5 million is just not enough. Mr. Fox asked, so
do we have consensus to leave that alone. Commissioner Boyd said he prefers to have the
conversation Commissioner Morris talking about for a bridge reserve fund. He feels we should not
and 2.5 million here, but a little money to start the project, like what Mr. Fowler said. Mr. Sieben said
the line items are in the Road Reserve Fund. They are in a reserve fund, not the operating budget.
Commissioner Boyd said so basically you're telling me it's already in a reserve fund. Mr. Fox asks
for consensus to leave at 2.5 million. Committee gave consensus.
Discussed the Road Fund Task Force recommendation for putting 60 million in a road reserve fund.
Mr. Fox asked if they can make a decision to put it reserve for bridges and roads. Mr. Strickland said
if we take 60 million out of the County road fund, we'll get to the point where we can't put chip seal,
gas etc. Mr. Fox said if a person taps into their retirement for routine car maintenance we're going to
go broke quick. Commissioner Morris said she thinks that goes back to what Brandon was saying
and why we're doing this to get an idea of what exactly is going in and coming out. Discussion was
made that nothing in the 60 million could go to schools or law enforcement. Commissioner DeGroot
said this in the whole reason we're doing the audit and several different things but he agrees this
isn't the time or place. Commissioner Boyd said he's uncomfortable making any decisions without
more information.
Operating Contingency. Mr. Strickland said his understanding is that the OC is something you're
planning on spending but you don't know what on. And Reserve for future is you're not planning on
spending but you might. Mr. Fowler said the original number is $10,755,653 in contingency. He'd like
to reduce it down to $2,755,653. Mr. Fox asks how much is a crystal ball? If we could buy one then
he could determine how much Mr. Strickland would need to spend. Commissioner DeGroot said so
no matter what line item contingency or reserve, we'll need a supplemental budget to spend it.
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Commissioner Morris she said anything that we don't think will be spent should go in reserves. Mr.
Swanson asks about the unappropriated balance for the general fund. He said they don't have their
separate working capital, that 10 million is their working capital? Mr. Link said no, this is in the road
reserve, sub department fund. He said this is the reserve fund so it is essentially for special projects.
Mr. Swanson asks why have any money in the unappropriated balance line item? Mr. Fowler said
there's 10 million in there. Mr. link said when we close out any account that's the fund balance at the
end of the year. We could look to this fund to make loans if the House Bill passes. Mr. Fowler asks if
we want to reduce the contingency. Commissioner DeGroot said he's fine with it. Mr. Link clarifies
this is within the road reserve sub department. Mr. Strickland said it's almost syntax contingency
versus reserve. Mr. Fox said you don't anticipate spending it this year so you could move it from
contingency to reserve. Mr. Fox asked for consensus. Consensus given.
Mr. Fox asks if anyone has anything else. Commissioner Morris said she really appreciates having
the time to spend on this. Mr. Fox said he appreciates Stan coming over to educate them on this. Mr.
Strickland said, it works both ways. 10:24am Mr. Strickland and Ms. Sieben exit.
Commissioner Boyd thanked the Committee for their time and commitment and said he does
appreciate the process. Mr. Fox thanked the Commissioners for the depth they went it to this. He
said he still wishes we could have a sustainable budget and that has to be the end goal.
Commissioner DeGroot said he agrees. Commissioner Boyd said he thinks you have commitment
from the Commissioners to have a sustainable budget.
Mr. Fox said the overall budget has not changed, this resolution is to move line items from one place
to another. He reads the Resolution and motions. Mr. Fowler seconds. Unanimous vote.
Mr. Fowler said he and Jason sat down on Friday with Jessica Chastain, IT Director. They discussed
several items and came away from the discussion that there could be additional savings of $10,000$15,000. Commissioner Boyd said, we voted on the overall budget on Thursday. He asked is this
appropriate conversation to be having now that we already approved IT's budget? As far as he knew
we were coming back today to discuss the Public Works budget. He said he is not sure this is an
appropriate conversation to have at this time. Mr. Fowler said it could be left for Ms. Chastain to
discuss at a later time. Mr. Fox said this is between the Commissioners and the Department Head.
Mr. Fox said these guys have open door policies, if you see something you thing could be improved,
give them a call they will work with you.

Approved this

/1

.2 c;· day of April, 2017.
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AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

·e,c :tOI~ · 00 I

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/18/2017

DATE ACTION TAKEN:

ISSUE:
In the Matter of Approving the Klamath County Library Service District Budget for
Fiscal Year 2017-2018.
BACKGROUND & CONCLUSIONS:
A public hearing was advertised and held on April 18,
2017 and final adjustments to the budget were made according to Oregon Statute 294.435(1 ).
The Budget Committee approves the District budget for fiscal year 2017-2018 effective July 1,
2017.
FISCAL IMPACT:

$4,009,574.00 for fiscal year 2017-18

RECOMMEND'ED MOTION: The Budget Committee hereby approves the budget for fiscal
year 2017-18 now on file with the Klamath C nty Boar · o Commissioners in the sum of
$4,009,574.00.
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BUDGET COMMITTEE
KLAMATH COUNTY LIBRARY SERVICE DISTRICT
IN THE MATTER OF THE APPROVAL
OF THE KLAMATH COUNTY LIBRARY
SERVICE DISTRICT BUDGET FOR
FISCAL YEAR 20l7-2018

BUDGET RESOLUTION NO.

t>C 2018 -O(il

WHEREAS, the Klamath County Library Service District budget for fiscal
year 2017-2018 has been prepared as prescribed by law; and
WHEREAS,
2017; and

public hearings were advertised and held on the 18 th of April

THEREFORE, BE IT RESOLVED that the Budget Committee of the Klamath County
Library Service District hereby approves the budget proposed by the Budget
Officer as amended in the total sum of $4,009,574, as contained in the budget
document on file in the office of County Commissioners;
THE 18th DAY OF APRIL, 20~
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Member

Commissioner

Commissioner

AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/18/2017

DATE ACTION TAKEN:

ISSUE:
In the Matter of Approving the Imposition of Taxes for the Klamath County Library
Service District Budget for Fiscal Year 2017-2018 .
BACKGROUND & CONCLUSIONS:
The Klamath County Library Service District budget
for fiscal year 2017-2018 was approved on April 18, 2017 for the fiscal year beginning July 1,
2017 that contains ad valorem tax at the rate of $0.4900 per $1,000 of assessed value for the
General Fund. The Budget Committee is required to approve the imposition of the tax for the
tax year 2017-2018 upon the assessed value of all taxable property within the district
boundaries.

FISCAL IMPACT:
2017-18

$2,373,096.00 estimated ad valorem property taxes for fiscal year

RECOMMENDED MOTION : The Budget Committee hereby approves the imposition of the
ad valorem tax provided for in the approved budget for fiscal year 2017-18 at the rate of
$0.4900 per $1 ,000 of assessed value for o ,
'p,roves the categorization of the
taxes to the general fund of the district.
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BUDGET COMMITTEE
KLAMATH COUNTY LIBRARY SERVICE DISTRICT
IN THE MATTER OF APPROVING
TAXES FOR THE 2017-2018 FISCAL )
YEAR
)

BUDGET RESOLUTION NO.

'BC 2018 - 002-

WHEREAS, the Klamath County Library Service District budget for fiscal
year 2017-2018 has been duly prepared as prescribed by law; and
WHEREAS, the Budget Committee, on April 18, 2017 approved the budget for
the fiscal year beginning on July 1, 2017; and
WHEREAS, the approved fiscal year 2017-2018 budget contains ad valorem tax
revenue requirements;
THEREFORE, BE IT RESOLVED that the Budget Committee of Klamath County
Library Service District hereby approves the taxes provided for in the approved
budget at the rate of $0.4900 per $1,000 of assessed value for operations.
BE IT FURTHER RESOLVED that the Budget Committee of Klamath County Library
Service District hereby approves the categorization of taxes as follows:
General
Government
Limitation
General Fund
DONE AjID DATED THIS 18th DAY

1
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$0.4900 per
thousand
OFAPRIL~

Me

er

Member

/ ot Present
_ _____::::=::===:5;;:__-==-- - ______,
_ _ _ _ __ _ _ _ __
Commissioner
Commissioner

Excluded from
the
Limitation
$0.000 per
thousand

AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/19/2017

DATE ACTION TAKEN:

In the Matter of Approving the Klamath County Drainage Service District Budget
ISSUE:
for Fiscal Year 2017-2018.

BACKGROUND & CONCLUSIONS:
A public hearing was advertised and held on April 19,
2017 and final adjustments to the budget were made according to Oregon Statute 294.435(1 ).
The Budget Committee approves the District budget for fiscal year 2017-2018 effective July 1,
2017.
FISCAL IMPACT:

$2,650,000.00 for fiscal year 2016-17

RECOMMENDED MOTION: The Budget Committee hereby approves the budget for fiscal
year 2017-18 now on file with the Klamath County Board of Commissioners in the sum of
$2,650,000.00.
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BUDGET COMMITTEE
KLAMATH COUNTY DRAINAGE SERVICE DISTRICT
IN THE MATTER OF THE APPROVAL)
OF THE KLAMATH COUNTY DRAINAGE)
SERVICE DISTRICT BUDGET FOR
)
FISCAL YEAR 2 017-2018
)

BUDGET RESOLUTION NO.

WHEREAS, the Klamath County Drainage Service District budget for fiscal
year 2017-2018 has been prepared as prescribed by law; and
WHEREAS,
2017; and

public hearings were advertised and held on the 19 th of April

THEREFORE, BE IT RESOLVED that the Budget Committee of the Klamath County
Drainage Service District hereby approves the budget proposed by the Budget
Officer as amended in the total sum of $2,650,000, as contained in the budget
document on file in the office of County Commissioners;
DONE AND DATED THE 19th DAY OF APRIL, 2017.
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Commissioner
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AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

e>C 2018-00'1

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/19/2017

DATE ACTION TAKEN:

In the Matter of Approving the Imposition of Assessment for the Klamath County
ISSUE:
Drainage Service District for Fiscal Year 2017-2018.

BACKGROUND & CONCLUSIONS:
The Klamath County Drainage Service District budget
for fiscal year 2017-2018 was approved on April 19, 2017 for the fiscal year beginning July 1,
2017 tllat contains an assessment of $24.00 per tax lot. The Budget Committee is required to
approve the imposition of the assessment for the tax year 2017-2018 upon the tax lots within
the district boundaries.
FISCAL IMPACT:

$190,000.00 for fiscal year 2017-18

~l:COMMENDED MOTION: The Budget Committee hereby approves the imposition of the
assessment provided for in the approved budget for fiscal year 2017-18 at the rate of $24.00
per tax lot for operations.
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BUDGET COMMITTEE
KLAMATH COUNTY DRAINAGE SERVICE DISTRICT
IN THE MATTER OF APPROVING
ASSESSMENT FOR THE 2017-2018
FISCAL YEAR

BUDGET RESOLUTION NO.

Bc.;20 18-oo(/

WHEREAS, the Klamath County Drainage Service District budget for fiscal
year 2017-2018 has been duly prepared as prescribed by law; and
WHEREAS, the Budget Committee, on April 19, 2017 approved the budget for
the fiscal year beginning on July 1, 2017; and
WHEREAS, the
assessment fee;

approved

fiscal

year

2017-2018

budget contains an annual

THEREFORE, BE IT RESOLVED that the Budget Committee of Klamath County
Drainage Service District hereby approves the assessment provided for in the
approved budget at the rate of $24.00 per tax lot for operations.
DONE~

ATED THIS 19th DAY OF APRIL,

((/4~~
Chairman

~

Commi ssioner
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AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:
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ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/19/2017

DATE ACTION TAKEN:

In the Matter of Approving the Klamath County Extension Service District Budget
ISSUE:
for Fiscal Year 2017-2018.

BACKGROUND & CONCLUSIONS:
A public hearing was advertised and held on April 19,
2017 and final adjustments to the budget were made according to Oregon Statute 294.435(1 ).
The Budget Committee approves the District budget for fiscal year 2017-2018 effective July 1,
2017.
FISCAL IMPACT:

$1,261,213.00 for fiscal year 2017-18

RECOMMENDED MOTION: The Budget Committee hereby approves the budget for fiscal
year 2017-18 now on file with the Klamath County Board of Commissioners in the sum of
$1,261,213.00.
DEPARTMENT HEAD APPROVAL: _ _ __ _-n---r--:---- - r -- - c - - - - - - - - - BUDGET OFFICER APPROVAL :_ _ _ _ _/_.1
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BUDGET COMMITTEE
KLAMATH COUNTY EXTENSION SERVICE DISTRICT
IN THE MATTER OF THE APPROVAL )
OF THE KLAMATH COUNTY EXTENSION )
SERVICE DISTRICT BUDGET FOR
)
FI SCAL YEAR 2017 - 2 0L8
)

BUDGET RESOLUTION NO.

1,C .20

8 :QC l

WHEREAS, the Klamath County Extension Service District budget for fiscal
year 2017-2018 has been prepared as prescribed by law; and
WHEREAS,
2017; and

public hearings were advertised and held on the 19 th of April

THEREFORE, BE IT RESOLVED that the Budget Committee of the Klamath County
Extension Service District hereby approves the budget proposed by the Budget
Officer as amended in the total sum of $1,261,213, as contained in the budget
document on file in the office of County Commissioners;
DONE

DAY OF

APRIL, ~

Member

AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

~ C ;tOt8 -"0'8

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/19/2017

DATE ACTION TAKEN:

In the Matter of Approving the Imposition of Taxes for the Klamath County
ISSUE:
Extension Service District Budget for Fiscal Year 2017-2018.
BACKGROUND & CONCLUSIONS:
The Klamath County Extension Service District
budget for fiscal year 2017-2018 was approved on April 19, 2017 for the fiscal year beginning
July 1, 2017 that contains ad valorem tax at the rate of $0.1500 per $1,000 of assessed value
for the General Fund. The Budget Committee is required to approve the imposition of the tax
for the tax year 2017-2018 upon the assessed value of all taxable property within the district
boundaries.

FISCAL IMPACT:
18

$745,000.00 estimated ad valorem property taxes for fiscal year 2017-

RECOMMENDED MOTION: The Budget Committee hereby approves the imposition of the
ad valorem tax provided for in the approved budget for fiscal year 2017-18 at the rate of
$0.1500 per $1,000 of assessed value for operations and approves the categorization of the
taxes to the general fund of the district.
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BUDGET COMMITTEE
KLAMATH COUNTY EXTENSION SERVICE DISTRICT
IN THE MATTER OF APPROVING
)
TAXES FOR THE 2017-2018 FISCAL)
YEAR
)

BUDGET RESOLUTION NO.

BC:20t8-o<g

WHEREAS, the Klamath County Extension Service District budget for fiscal
year 2017-2018 has been duly prepared as prescribed by law; and
WHEREAS, the Budget Committee, on April 19, 2017 approved the budget for
the fiscal year beginning on July 1, 2017; and
WHEREAS, the approved fiscal year 2017-2018 budget contains ad valorem tax
revenue requirements;
THEREFORE, BE IT RESOLVED that the Budget Committee of Klamath County
Extension Service District hereby approves the taxes provided for in the
approved budget at the rate of $0 .1500 per $1,000 of assessed value for
operations.
BE IT FURTHER RESOLVED that the Budget Committee of Klamath County
Extension Service District hereby approves the categorization of taxes as
follows:
General
Government
Limitation
$0.1500 per
thousand

General Fund

DAY OF APRIL,

Member

Excluded from
the
Limitation
$0.000 per
thousand

AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/19/2017

DATE ACTION TAKEN:

ISSUE: Approve resolution for application to participate in the Assessment and
Taxation Grant with the Oregon Department of Revenue
BACKGROUND & CONCLUSIONS:
This state grant provides funding to counties to help them
come into compliance or remain in compliance with ORS 308.232, 308.234, Chapter 309, 310, 311,
312, and other laws requiring equity and uniformity in the system of property taxation. Klamath County
has undertaken a self-assessment of its compliance with the laws and rules which govern the Oregon
property tax system and is generally in compliance.
FISCAL IMPACT:

Expenditures of $2,637,352.00

RECOMMENDED 'MOTION: Approve resolution for application to participate in the Assessment
and Taxation Grant with the Oregon Department of Revenue, whereby Klamath County agrees to
appropriate the budgeted dollars based on 100 percent of the expenditures certified in the draft grant
application in the amount of $2,637,352.00.
DEPARTMENT HEAD APPROVAL: _ _ _ _~- -----+--------,-___,,------ -BUDGET OFFICER APPROVAL:
__,'f
'-+
2 .,../_
z_;_{J..:_l7.L-_ _ _ __
7/.-=-J..:;_

-----7_,, .,. - ./f:-,i, J__

bluesheettemplate 03/08/ 13

BUDGET COMMMITTEE
KLAMATH COUNTY, OREGON
IN THE MATTER OF APPROVING A
RESOLUTION FOR APPLICATION TO
PARTICIPATE IN THE ASSESSMENT AND
TAXATION GRANT WITH THE OREGON
DEPARTMENT OF REVENUE

)
)
) BUDGET RESOLUTION NO. ·~ C 2 0 I -0 lly
)
)

e

------------------

WHEREAS, Klamath County is applying to the Oregon Department
of Revenue in order to participate in the Assessment and Taxation
Grant. This state grant provides funding for counties to help them
come into compliance or remain in compliance with ORS 308. 232,
308.234, Chapter 309, 310, 311, 312, and other laws requiring
equity and uniformity in the system of property taxation.
THEREFORE, BE IT RESOLVED,
the
Klamath
County
Budget
Committee agrees to appropriate the budgeted dollars based on 100
percent of the expenditures certified in the draft grant
application in the amount of $2,637,352.00.

2 O~

DONE AND DATED this

day of
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Commissioner
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AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:

ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:
ISSUE:
2018.

04/20/2017

DATE ACTION TAKEN:

In the Matter of Approving the Klamath County Budget for Fiscal Year 2017-

BACKGROUND & CONCLUSIONS:
A public hearing was advertised and held on April 18,
19, and 20, 2017 and final adjustments to the budget were made according to Oregon Statute
294.435(1). The Budget Committee approves the Klamath County budget for fiscal year 20172018 effective July 1, 2017.
FISCAL IMPACT:

$183,932,269.00 for fiscal year 2017-18

RECOMMENDED MOTION: The Budget Committee hereby approves the budget for fiscal
year 2017-18 now on file with the Klamath County Board of Commissioners in the sum of
$183,932,269.00.
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BUDGET COMMITTEE
KLAMATH COUNTY, OREGON
IN THE MATTER OF THE APPROVAL
OF THE KLAMATH COUNTY BUDGET
FOR FISCAL YEAR 2017-2018

BUDGET RESOLUTION NO.

WHEREAS, the Klamath County, Oregon budget for fiscal year 2017-2018 has
been prepared as prescribed by law; and

20

th

WHEREAS, public hearings were advertised and/or held on the 18 th , 19 th , AND
of April 2017; and

THEREFORE, BE IT RESOLVED that the Budget Committee of Klamath County,
Oregon hereby approves the budget proposed by the Budget Officer as amended in
the total sum of $183,932,269.00, as contained in the budget document on file
in the office of County Commissioners;
DONE AND DATED THE 20 th DAY OF APRIL, 2017.
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AGENDA REPORT
BUDGET COMMITTEE
AGENDA CATEGORY:

RESOLUTION

ITEM NO:
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ORIGINATING DEPARTMENT: BUDGET OFFICE
DATE ACTION REQUESTED:

04/20/2017

DATE ACTION TAKEN:

In the Matter of Approving the Imposition of Taxes for the Klamath County
ISSUE:
Budget for Fiscal Year 2017-2018.

BACKGROUND & CONCLUSIONS:
The Klamath County budget for fiscal year 2017-2018
was approved on April 20, 2017 for the fiscal year beginning July 1, 2017 that contains ad
valorem tax at the rate of $1.7326 per $1,000 of assessed value for the General Fund, and
$0.0500 per $1,000 of assessed value for Museum Fund . The Budget Committee is required
to approve the imposition of the tax for the tax year 2017-2018 upon the assessed value of all
taxable property within the district boundaries.

FISCAL IMPACT:
2017-18

$8,795,000.00 estimated ad valorem property taxes for fiscal year

RECOMMENDED MOTI ON: The Budget Committee hereby approves the imposition of the
ad valorem tax provided for in the approved budget for fiscal year 2017-18 at the rate of
$1.7326 per $1,000 of assessed value for general fund operations, $0.0500 per thousand of
assessed value for museum fund operation and approves the categorization of the taxes to the
general fund , veterans fund and museum fund .
DEPARTMENT HEAD APPROVAL: _ __ _-r+--------,--- - - - + - - ~ - - - - - - - BUDGET OFFICER APPROVAL: _
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BUDGET COMMITTEE
KLAMATH COUNTY, OREGON
IN THE MATTER OF APPROVING
TAXES FOR THE 2017-2018 FISCAL)
YEAR
)

·:sc ld/8-olft,

BUDGET RESOLUTION NO.

WHEREAS, the Klamath County, Oregon budget for fiscal year 2017-2018 has
been duly prepared as prescribed by law; and
WHEREAS, the Budget Committee, on April 20,
the fiscal year beginning on July 1, 2017; and

2017 approved the budget for

WHEREAS, the approved fiscal year 2017-2018 budget contains ad valorem tax
revenue requirements;
THEREFORE, BE IT RESOLVED that the Budget Committee of Klamath County
hereby approves the taxes provided for in the approved budget at the rate of
$1. 7326 per $1,000 of assessed value for operations; $0. 0500 per $1,000 of
assessed value for Museum local option levy.
BE IT FURTHER RESOLVED that the Budget Committee of Klamath County hereby
approves the categorization of taxes as follows:
General
Government
Limitation
General Fund

$1.6861 per
thousand
$0.0465 per
thousand
$0.05000 per
thousand

Veterans Service Fund
Museum Fund

THIS 20th DAY OF

Excluded from
the
Limitation
$0.000 per
thousand
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Commissioner

