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Print
Tourism Traditional Application - Submission #127
Date Submitted: 3/23/2018

yes/no*

I have read the Grant Guidelines posted on March 1, 2018



yes

yes/no

I plan to apply for two projects



no

priority

If yes please rank this project for level of priority

1st



Project Title*
Day and Night, You are the One

Grant Cycle*
March 2018

Total Project Cost*
45,500

Amount Requested*
20,650

Entity Federal Tax ID Number
93-1006823

Do not enter if putting in SSN

Entity Name*
Ross Ragland Theater

Grant Contact Name*
Michael Miles

Email Address*
Associate@rrtheater.org
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Address*
218 N. 7th Street

City*
Klamath Falls

Phone Number*
(541) 884-0651

State*
OR

(541) 884-8547

Name(s)

reply email

reply email

director@rrtheater.org

associate@rrtheater.org

Mark McCrary (grant), Michael Miles (project)

Are you or is anyone in your organization an employee of Klamath County Government or
a relative of an employee of Klamath County Government?

yes/no
no



Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

97601

Fax Number

Is there a separate person responsible for the grant
application than the project? Please specify names of
person(s) responsible for application and project.

If yes, please enter name

Zip Code*

yes/no
no



Name

Select which of Travel Oregon's Key Initiatives your project aligns with:

choose one*


Drive year-round destination
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Project (250 words or less)*
The Ross Ragland Theater (RRT) will promote both its live and Ragland Digital Xperience (RDX) shows (approximately 30)
regionally. With its new RDX programming, the RRT will begin hosting twice as many events as it has in the past, primarily in
the evening featuring world-class entertainers and other themes.
To increase its value as a key piece of Klamath’s tourism infrastructure, the RRT will:
1) Enact a comprehensive marketing program for the fall-winter season aimed at target audiences within two hours’ drive
time from Klamath Falls (Northern California, Rogue Valley and Lake County).
2) RRT will partner with new and established events to provide entertainment to draw overnight visitors and encourage
longer stays. For example, the RRT will join with Downtown Association, Discover Klamath (DK) and Ride the Rim to
promote RDX music concerts to Ride the Rim participants. Other such partnerships may include OIT Homecoming/Parent’s
Weekend, Kruise of Klamath and the Klamath Film Festival.
3) Install RRT lobby/offices kiosk with DK materials. This will help expand cross-promotion of other tourist activities in
Klamath County.
4)

Enhance RRT website with links to DK website and local attractions.

Describe the project for which funding is requested (details should include the primary goals and objectives of your
project). If your grant project is approved, this description will be used to highlight your grant, so be as specific as possible
when describing the elements of your grant project

Need (250 words or less)*
Klamath County is home to Crater Lake, the number one tourist attraction in Oregon, which enjoyed 740,000 visitors last
year. Our area also boasts an outstanding zipline, a growing number of biking trails and races, and many other outdoor
attractions. Despite these assets only a small portion of visitors who visit our county remain for overnight stays.
The evening entertainment gap holds back Klamath tourism. Klamath offers some bars and restaurants, bowling and first-run
movies that are available everywhere. The RRT, however, provides over 25 special events a year (plus many local events)
that are distinct from other areas of the state. With the addition of the new RDX programs the number of events shown at the
RRT will double. The increase in available world-class and highly name-recognizable events, from sports and rock to ballet
and opera, at an affordable price, the RRT is ready to become a more effective tourist draw that will allow Klamath to
demonstrate that it has both great daytime activities and evening entertainment that is worth staying overnight to see.
The RRT will market its fall to winter season of live and RDX events to an expanded geographic region (Northern California,
Rogue Valley and a two-hour drive time radius) and will cross-market with events that already bring visitors who will be
encouraged to extend their stay.

Describe the need for your project
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Long-Term (250 words or less)*
The RRT, which serves over 40,000 people annually, recently installed a high-definition digital projector, screen and
dedicated Surround Sound system. With this new type of entertainment, coupled with its live performances, the RRT is
primed to expand its visitor and local audience numbers.
In coming years, The RRT will continue to show live and digital events. It will also continue to expand its partnerships with
Discover Klamath and other area organizations to enhance its role as a key part of Klamath’s tourism infrastructure.
The RRT and Discover Klamath look forward to developing a “Day and Night, You are the One” marketing plan specifically to
draw Crater Lake visitors and those in the target geographic market.

What is the long-term plan for your project

Measurability (250 words or less)*
Ticket sales to out-of-area zip codes are the measure of success. The RRT’s computerized ticketing system allows tracking
of visitors by zip code. Currently, 8% of RRT patrons are from zip codes outside Klamath County. The RRT expects to double
that number the first year and add another 5-8% the following year. As the RDX programming capacity expands, audiences
will have greater options for a variety of experiences. We will also track website hits to identify trends in origination of website
visitations.
Additionally, as the only cinema program of its type east of the Cascade Mountains, the Theater’s capacity will grow to serve
a greater regional area and number of partners beyond Klamath County.

How will you measure the success of your project, in the short-term and in the long-term? Be as specific as possible.

You are not required to answer project preference questions, however answers may help to enhance a
grant application's competitiveness.

Community/Region (250 words or less)
Our strategies are in-line with those of our regional and local tourism promotion organizations including Klamath Downtown
Association, Discover Klamath and Southern Oregon Visitors Association (see attached letters).
Travel Southern Oregon states that “Our primary visitor market is definitely Northern California.” In fact, “maximize PR
impact with travel and destination marketing media (Goal 3) and “to broaden destination development outreach” (Goal 4) and
is in their current plan. The “Day and Night” promotion addresses both. With these in mind, the target market for this project
is focused on Northern California, the Rogue Valley and Lake County. Although we are not on the I-5 corridor, Highway 97
provides perfect access to get away from the more active traffic patterns and larger population base to experience something
unique.
In keeping with Discover Klamath’s goal of increasing visitor stays during the shoulder season, we will be promoting events
from September 2018 through January 2019.
The RRT looks forward to helping Klamath County fulfill its tourism potential by closing a major tourism gap (e.g. appealing
evening entertainment). This project will also complement other tourist activities and projects that promote Klamath County.
For example, we will be able to provide a high-definition film about bicycling for Ride the Rim participants.

Describe how this project complements and is consistent with your community and/or region's current local objectives
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Support & Involvement (250 words or less)
The RRT will partner with Discover Klamath to develop and enact a comprehensive marketing program. This partnership is
further strengthened by linking our organization’s websites and installing a Discover Klamath kiosk in the RRT lobby/offices
once they are completed.
The RRT will also partner with new and established events. Those partnerships include Ride the Rim, OIT Parent Visitation
events, Kruise of Klamath, and the Klamath Film Festival. We fully expect to expand on these partnerships, and others, in
coming years.
The RRT maintains regular on-going partnerships with local schools, businesses, the Chamber of Commerce, Klamath
Public Library and many other local organizations. The RRT enjoys a strong partnership with the Downtown Association,
which notes that local restaurants experience a significant uptick in business when there are events at the RRT.
The RRT is strongly supported by 1) local businesses that sponsor its shows 2) patrons who buy tickets 3) donors who
generously give and 4) its all-volunteer 80-member Guild that take tickets, sell concessions, and give over 3,000 hours of
volunteer time each year. Local individuals and foundations gave financial contributions that made the RDX project possible.

Describe how this project has the support and involvement of the community. (List any partners, sponsors, volunteers and
their contributions and/or activities. Support letter from these partners will also enhance your application.)

Impact (250 words or less)
In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?
As mentioned previously, this project addresses a significant gap in Klamath’s tourism infrastructure by providing and
promoting exciting and affordable evening entertainment. To complement its live performance and make full use of its new
equipment and tremendous possibilities, the RRT will show 100% more programs. We expect that the extensive use of this
new type of programming will have a strong impact on our community’s ability to bring and keep overnight visitors. We will
also be able to coordinate targeted evening showings with other day-focused activities.

In what ways does this project address a need in the tourism industry and show potential to generate significant regional
and/or local impact?

Diversity/Inclusion (250 words or less)
The new RDX programs offer an opportunity to have greater community engagement at all socio-economic levels with arts
and culture. We will increase our audience numbers and reach a broader demographic, including younger and more diverse
groups, by offering exciting programs by well-known artists at affordable prices. RDX will also allow us to present programs
that address ethnic and social diversity without the financial risk of live shows. In many cases, cost is a barrier for community
members to engage in activities throughout the area. This program is accessible, affordable and provides a unique
experience not currently available to residents and visitors in Klamath County.

In what ways does this project strive to promote diversity and inclusion (accessibility, minority populations or underserved
visitor segments)?

Showcase partnership (250 words or less)
The RRT enjoys on-going partnerships with local schools, small businesses and nonprofits. The RRT is a cornerstone of
downtown Klamath Falls’ revival and a venue for hundreds of public and private events each year. Downtown restaurants’
sales jump when there are events at the Theater. The RRT regularly supports local businesses such as catering services,
wine and beer, security, food, construction and cleaning services. Further, Oregon Tech and Sky Lakes Medical Center often
conduct tours of the Theater while recruiting professionals to relocate to Klamath County.

Describe how this project showcases a public/private partnership with Oregon-based small business.
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yes/no*

Is this project/event in
shoulder season?

yes



Does the project/event
occur outside urban
growth boundaries?

yes/no*
no



Required supporting documents*
Day and Night grant materials.pdf
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Submission Instructions
After submission of this application, please print 8 copies, and attach all your supporting documentation (8
copies) and turn in to Klamath County Finance office, 305 Main St., Room 230, Klamath Falls, OR 97601. If
mailing, must be postmarked by 2:00 PM March 31, 2018.

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for
grant fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must
be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense
of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be
valid and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to
provide a traditional signature at a later date.
I agree.

Electronic Signature
Mark R. McCrary

Date/Time*
3/23/2018

10:15 AM
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